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Lewis Maldonado, Esg. VIA FEDERAL EXPRESS

ORC-3
U.S. Environmental Protection Agency
75 Hawthorne Street

San Francisco, CA 94105

Re: BPOU Perchlorate PRPs
Dear Lewis:

Enclosed are further perchlorate documents relating to
Day & Night Manufacturing Company. A few of them may be
repetitive. Several of are substantial interest. In a March 26,
1945, letter, the company itself describes its wartime
operations. It started with contracts at its Monrovia site, but
then acquired the Azusa site specifically for a pyrotechnics
division which manufactured photoflash bombs and flares with its
first contract awarded on August 27, 1942,

The reports on the May 1943 explosion make clear that
the disposal of perchlorate was taking place in the Kincaid Pit
at the time of the explosion. The two places I have marked with
red tabs indicate that all disposals were to take place in accord



MUNGER, TOLLES & OLsSON LLP

Lewis Maldonado, Esqg.
July 29, 1997
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with Army Ordnance safety manuals and the prior disposals at the
plant had been conducted by the Army 231°° Bomb Disposal Squad.
We are seeking additional archive materials on both of these

leads.
Sincerely,
P
Peter R. Taft
PRT:mlp

Enclosure
[403009.21
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(8) Day & Night Manufacturing Company,

Monrovia, California.

Contract W-883-0rd-2701 for 50,000
Bomb, Photoflash, ¥46.,

Becsause or.delayi occasioned by non-receipt of
magnesium aluminum alloy and potassium perchlorate to be
supplied by the Ordnande Department in accordance with
the contract, the facility could not undertske produc-
tion. Permission was granted to produce 425 bonbs from
aluminum and magnesiun powders obtained from government.
owned stores at the plant of the U, S. Flare Corpofation.
The magnesium powder did not meet specifications and a
waiver requested by this office of the Chief of Ordnance
was denied. Thereforse, the only alternantive on the
part of the'racility'waa to awalt the delivery of the
alloy powder. A shipment of 12,000 pounds of alloy
powder was received November 30, 1942, aurricient.ror
only 800 bombs. Numerous production problems still re=-
mained unsolved in December. The Regional office has
called this fact to the attention of the management on

many occasions and has made a number of suggestions to°

correct this situation.
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Los Angeles Ordnance Region, administered contrects in the los
Angeles area as follows:

(1) Aircraft Inc., Santa Monica, Calif. (Comn-
tract W-883-0rd-2578), producing 37mm. H. E. Shell, M63, completed
the authorized production of 40,000 new ahgll and started to rework
the substandard shell.

(a) Authority was granted by the Office
of the Chief of Ordnance to expand 16,440 undersized shell by means
of hydraulic pressure.

(2) california Lumber & Moulding Co., Pasa-
dena, Calif. (Contract W-883-0rd-2760), producing 250,000 crates
for bundle-packed 105mm howitzer ammunition, maintained the produc-
tion schedule during January, after the subcontractor, Pomona Box
Co., Pomona, Calif., overcame previous difficulties in meeting
tolerances required. At the .end of January, California Lumber &
Moulding Co. was 35,000 boxes ahead of schedule.

(3) Day & Night Manufacturing Co., Monrovia,
calif. (Contract W-883-0rd-2701), manufacturing 50,000 photoflash
bombs, M46, had no production during the first six days of January,
and by January 16, 1943, the facility had produced only 72 bombs.

(a) This production lag was due to bad
weather conditions, the necessity of training new personnel, and an
uneven flow of production.

(b) On January 15, 1943, a preliminary
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survey was made, and it was evident that the scheduled production
of 2,990 bombs for the month could not be met.

(c) As a result of the findings of this
survey, a revised plan for production was made. This revi;ed plan
for production projected the manufacture of 500 bombs for the month
of January, 1943.

(d) On January 18, 1943, a time study
of operations was made, and suggestions were made as to how produc~
tion time could be reduced. These suggestions were accepted.

(e) Another survey was made on January
28, 1943, which showed a continuous production.

(f) Instead of 500 bombs, as planned
on January 15, there were 1,031 bombs produced during the month.

(4) Grayson Heat Control, Ltd., Lynwood,.
Calif., (Contract W-883-0rd-2569), had a contract for 416,900 Fuze,
AN-M103, cancelled during November, 1942; and there was no produc-
tion during January, 1943, with the exception of the reworking of
the bodies and strikers for Friden Calculating Machine Co., San
Leandro, Calif. During January there were 11,775 bodies and 4,500
strikers shipped to the Friden plant at San Leandro.

(5) Jensen Precision Manufacturing Co.,
Sénta Ana, Calif. (Contract W-883-0rd-2639), had an experimental
contract for 300 barometrically controlled fuzes for the M26 Flare.

By the end of January, 1943, two lots of 10 each had been shipped
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shut down for six days during February. Because of this production
stoppage, the contract was not completed in February, 1943, as was
anticipated. As of February 28, 1943, the contract lacked 10,000
crates of being completed.
(4) Day & Night Manufacturing Co., Monrovia,

Calif., (Contract W-883-0rd-2701 for 50,000 photoflash bombs, M46).
Operating difficulties having been overcome, this facility was able
. to produce at the rate of 250 photéflaah bombs a day. However, al-
location of material allowed for producgion of only 4,000 bombs a
month.

(a) The Gridley Automatic Screw Machine
" used by Grayson Heat Control, Ltd., for the subcontracting of two
items for Day & Night Manufacturing Co., was ordered shipped to the
Caterpillar Tractor Co.,, San Leandro, Calif. This transfer order
was issued by the San Francisco Ordnance District.

(b) Transfer of the Gridley Automatic
Screw Machine made it necessary for the Los Angeles Ordnance Region
to locate a new subcontractor for Day & Night Manufacturing Co. The
facility selected for this subcontract was the Consolidated Alircraft
Co., San Diego, Calif. The necessary tools were transferred to the
new subcontractor in order that production of the subcontracted items

could be maintained.

(5) Grayson Heat Control, Ltd., Lyawood,

calif., (Contract W-883-0rd-2569, for 16,676 sets metal parts for
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- REPRODUCED AT THE NATIONAL ARCHIVES
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Reallocations in 4th Quarter and Necoui'{ 477 ,) ") ‘7‘Q3

The delsy in production of the Cardox &%Wan, both
bocauae of legel and tcchnical difficulties necessitated t.ho follawing chuxguu
-ty o TS .
: I Reallocating tuuo roquiromnu from Oldbury m lav-'bor ‘and Dcoenber
to permit Oldbury to supply the Ordnance flare-loading program. Oldbury specifi-
cations are utiataotary but Cardox il plant 1- utilfactory anly for Cardox und
m."o - . AR v

II Continue for November agd December fram Oldbury to supply various
Ordnance pyrotechnic requirements as was done 1n October.

III Take from Cardox plant §1 and from Cardox stock suffioient XCl to
balance and make equitable the distribution to tho fune 1ndustry and to c

for coal mining. ‘4

IV Leave allocations on Viok Chanical int.act, Y | rullocttion fru thil
source win not answer problem. s _ AR T

RIS

V Allocation changes. R S

REALLOCATION OF KCLO), LTH QUARTER 1943 - =<'+ =~ ..

I Cancel allocations out of Oldbury November and December for fusee
Lndust.ry and allocate in place the following Qrdnance requirementss "« -

Canpany Co Requested Allocated Ordnance states they Allocated Allocated

~ Qotober need in Nov. & Dec. Nov, . Dec,

Day & Might Mfg. Co. 12,200 k4,000 _ 13,360 6, 680 6,680
Resex Specialty Co. 37,000 9,000 . 21,781 10,890° 10,890
Tnt. Flare Signal 8,064 3,000 © 13,918 6, +959 6 959
Jnexcelled Mfg. 148,000 28,000 47,811 - Reading, O. h5,583 h5,583'

v.

T 23,355 - Staten Is. ‘
8. Flare : 34,005 . 12,000 " © " 10,887 S.hlé. S,LL3

Universal Match 20,000 5,000 . 114 L26 o nLay 7,213
Triumph Explosives 22,000 7,000 - 124,532 7,266 7,266
American Fwks, 30,000 10,000 15,683 7,811 7,81
Backes & Sons 6,600 2,000 11,798 S,899 5,899
Nat. Fwks. Co. none have stock 7,960 — e~
Keystone Fwks. Co. none have stock 1,128 — —

*

Jp >

Total 196,000 103,774 103,774
Including 20, Ooo/cqar't'lg months November and December for Navy contract.
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REPIiOOUC""\ AT THE NATIONRAL ARCHIVES
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POLICY LOCUMBETATION 1.

-2- 2374

LOG XO.

Cardox Corporation was allocated 360,000 p
elements in fourth quarter. This amount of 360,000 pounds is all that is oxpccted
to be produced in the #1 plant, even though Cardox state they need hSO 000 pounda.

However, Cardox has on hand the following stocks, and still will have
60 tons production each in November and Decemberi

Benton, Ill.t LS,000 1bs.
Manning, W. Va.s 43,000 1lve.
Meadowville, Pa: 56,000 1lbs.

Bell of Cardox believes his total stock will be about 110,000 pounds
as of November 1.

Therefore, it is feasible to allocates 60,000 pounds in first two weeks
of November and 60,000 pounds in same period of December to fuses industry from
production of #1 plant at Claremore without exhausting the Cardox KCI% stock.

Therefore, direct Cardox to deliver in first two weeks of November and
sane period December the following amountss

Fusee Campany .Amount November Amount December
Central Rwy. Signal ~
Needham, Uass. 2,575 2,575
Hammond, Ind. 16,750 16,750
Chemurgic Corpe. 2,875 2,875
Sam Jackson Jr. 1,925 1,925
Sam Jacksons Sons L, 300 4,300
Pacific Rwy. Signal 6,600 R
Standard Rwy. Pusee 17,000 17,000
An. Rwy. Signal Co. 2,L2s 2,L25
hke‘ido R'yo meﬂ 5,500 : S,SW
Total 59,950 59,950
Total 119 900
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(g) During the final two woeks of the .ionth,

production fluctuated between 1,000 and 1,500 boxes per 10-hour da&.
Approximately 350 boxes were produced by the four-hour night shift.
‘ (h) It was announced that the night shift was to
be augmented, so that it might effectively compate with the day
shift, as soon as the nscessary personnel could be hired. The per-
sonnel of the four-hour nirht shift was recruited from olfice help
and day shift workers who were willing to work en extra four hours

a3 a comrtribution to the war efrlort.

(10) Day & Nisht Mfz. Co., lfonrovie, Calif.  This

facility was forced to curtail production during iday on Contract
M=883~0rd-2701 for Photoflas!. Boaub, M46 due to shortage of rlashpnowder
charge. The flashcharge, which was allocated by the Office of the
Chief of Ordnance, was Potassium Perchlorate. Peraission was obtained
to borrow 7,000 pounds of this flashcharge from Aero-Jet Corporation.

(a) An unfortunate accident occurred in lay,
whereby two employees of the facility and a war Departuent eaployee
lost thoir lives in an explosion of waste material as it was being
disposed of in & rock quarry adjacent to the facility's property.
No order for this disposal had been'issued by the Production Division,
and the method and quantity involved were in violation of established
procedure. MNecessary steps were taken to prevent a recurrence of the
tragedy.

(b) Due to a shortage of Bariwa Nitrate,the facility
was forced,to close its nyrotechnic planc for ic Guyjd 3 vWiv.  <la-

naterial was ellocated by the Uflice or' the Chief of Ordnance, and

2iv
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ALL COMMUNICATIONS SHOULD B ACCOMPANIED BY CARBON COPY AND ADORESSED TO

SMITH1lom
/ E
/’ WAR DEPARTMENT ™
/ SAFETY AND SECURITY BRANCH f?
/ SAN FRANCISCO ORDNANCE DISTRICT i:?
/ 100 MCALLISTER STREET N
/ SAN FRANCISCO, CALIFORNIA 3
IN REPLY REFER TO v
SFD ne_004,4 May 5, 1943 o
g -
ATR MATL (
SPECTAL DEL IVERY N
\1
Ec Ao Knott g A ]
c/0 Col. Field <
Safety & Security Branch {
Office of the Chief of Ordnance ~
333 N. Michigan Avenue )
Chicago, Illinois {
Dear Mr. Knott: .
Preliminery information acquired so far on explosion at Day and Night AR
Manufacturing Company, Monrovia -- Azusa plant: .3
Major Loretz of LAR called at 2140 p.m. 5/5/43, but did not have enough per-
tinent information for the report. A call was placed for Mr, Colvin, Manager
of Day & Night Mfg. Company, at the Azusa plant, but he was unable to be :
reached, The necessary information to make the report was supplied by Lt. Wilson
of LAR. The preliminary report was tronsmitted to Chicago and was received by
Capt. Cutter, the only officer available at that time in the office. G=2
(Major Todd) was notified and the FBI was notified by them. Mr. Elliot, Public
Relations, this office, was kept in touch with the proceedings at all times, and
handled all press relations. The preliminery report is as follows:
Esteblishment: Day & Night Manufacturing Company, Monrovia, Cal, - Azusa plant.
Haneger: Donald F. Colvin
Resident Inspsctor of Ordnance: Harvey H. Udell
Location of Plant: Azusa, California ,
Three men had taken some unserviceable potassium perchlorate §/8 of a mile from
plent to en ebandoned quarry to dispose of it. No details are available as to :
the reason for the explosion,
Two men killed, Names: Lucious C. Martin, Jr., 24 yrs of age, Mathew R. Savage,
38 yrs of age, company employees, One man critically injured. Name: Harvey H.
Udell, Res. Ord. Inspector, 26 yrs of age. No other peraonnel guffering any in-
Juries.
Time of oqcurrence: 2:15 p.m. 5/5/43. No property damage, No effect on production
except morale. Investigation being carried on by Mr, Wolters. Corps Area G-2 &
FBI notified. _ ~
. CTORY » .
BUY _ Very truly yours, ’ ~

sTATRE
ercass

NDS
ACK C. SMITH,
2nd Lt, Ord., Dept.
R~ 156 o
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ALL COMMUNICATIO DN COPY AND ADDRESSED TO ?
NOTT :km _ %
WAR DEPARTMENT SECLACSIFIED Tk
SAFETY AND SECURITY BRANCH R ESTPJCTE—p-’-\:
B .-—-'/ och
SAN FRANCISCO ORDNANCE DISTRICT .
100 MCALLISTER STREET C [~
SAN FRANCISCO, CALIFORNIA X b
IN REPLY REFER TO ) Lo
— SFD wNe. 660,913 May 11, 1943 B’%«.. & §
AR MAIL ’ -
.A
<
3
SUBJECT: Dey & Night Lanufecturing Company, Azusa Plent, California 5ZE
"/

TO: Director of Safety
Safety & Security Branch
Office of the Chief of Crdnance
333 N, Michigan Avenue b
Chicego, Illinois

1. Inclosed herewith find report, in duplicate, covering accidsnt
which occurred at subject facility on May 5, 1943, together with newspaper
clipping and diegram showing area in the immediate vicinity of the disaster.

2. Photographs taken by the Signal Corps at the scene of the disaster
have not yet been received, but will be forwarded Headquarters the moment
they sre available,

3. At the request of the Engineer in Charge, local office of the Bureau
of Mines, copy of thie report ia being forwarded him.

4. At the request of Capt. H. R. Thielicke, St. Louis Ordnance Region,
copy of the report is also belng forwarded to him direct.

5. Should other details be desired this office would be pleased to fur-

nish them.
For the Director of Safety: .
=
aA ..
3 Incls.  E. A. KNOTT, Chief e
Incl, 1 = Report (in dup.) = e L0 sefety & Security Branch ,
——

Incl., 2 - Clipping )

Incl. 3 = Diagramf%,&ﬂ-@ﬁ@ ‘ S

.
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May 11, 1943 .

SAN FRAVMMSHPOsDINCE DISTRL
- 100 ilcAllister Street
San Francisco, California \C—‘E‘)
IO

REPCRT OF LXPLOSIOU

SURJECT: Explosion of Reject liateriel
FACILITY: Day and Nizht lanufacturinrg Company
LOCATION: Pyrotednic Plant, lear Azusa, Los Angeles County, California
INVSSTIGATION CONDUCTED BY: lir, John B, Wolters, Senior Inspector
Safety and Security Branch
San Francisco Ordnance District
San Francisco, California
W. A, wilson, 1lst Lt., Ord. Dept.
Los Angeles Ordnance XHegion
Los Anceles, California
This facility, located four miles ecast of lonrovia, California, was
built in 1942 by the Day and Night water iHeater lanufacturing Compary for
the purpose of assembling and consolidating pnoto [lash i!45 tombs,
PLACE OF ACCIDENT: About 5/8 mile north of facility.
DATi AND TIME COF ACCIDENT: 1:15 P, ¥,, May 5, 1943,
TELPERATURE: 79° exactly at 1:15 P. L,
JUIDITY: 38 per cent,
NUMBLIR KILLED: Thres.
NUKBER INJURED: None,
FROPLRTY DAI'AGE: None,
EFrECT ON FRODUCTION: MNone,
SUBVERSIVE ACTIVITY: There was no indication of any subversive activity.
OTHER AGENCILS CONTACTED: IFederal Bureau of Investigation -- Mr, J. R, Man-
ning, 458 South Spring Street, Los Angeles, California; Sheriff's Oifice --
Sen Dimas, Los Angeles County; Coronmer's Office -- Los Angeles, California;

los Angeles Ordnance Region -~ Kajor T. A. L. Loretz, Security Officer, and
Major C, W. Clark, Assistant District Chief.




LXPLCSIOL AT DAY & NIGHT MFG. CO,

TYrix OF ZAFLCSION AND JQUANTITIES INV/OLYED: 300 pounds plioto flash mixed com-
position for use in )46 bonbs,

ILVESTIGATICW: The followirg is a resume of the investigation made on the
explosion involving the death of three men:

Killed -- HARVEY . UDuLL, age 25, single, Resident Inspector at facility,
employed by Los Anzeles Ordnance Region and stationed at the plant
of the Day and Plcht nanufacturing Company; residence -~ 1440 Card-
ner Street, ldollywood, Califorania

LUCIUS CORMN=LIQUS 3 ARTIN, aze 24, sinzle, employed by the Day and
Kight lManufacturing Company as Assistant Storekeeper and ﬁarehouse-
man; residence -~ 2332 Italia Street, Covina, California,

MATTHEW R. SAVAGE, age 38, izarried, employed by the Day and light
~anufacturing Company as Store House ard l.ateriel Man; residence =--
115 dJest Laurel Street, Arcadia, Californisa,

The explosion, which occurred at 1:15 F,lL.,, May 5, 1943, was the result
of the above-mentioned three men attempting to dispose of 300 pounds of re-
jected powder mix consistinz of the standard proportions of aluminum and nag-
nesium alloy powder togetheér with potassium perchlorate. The powder was re-
jected because of excessive "balling" occasioned by the high moisture content
in the potassium perchlorate, The potassium perchlorate was taken from
several containers into which water had entered during its transport from the
eastern manufacturer, The excessive moisture tlere encountered caused the
powder, when mixed with the alunimu and magnesium alloy, to form nodules
approximately 4 inch in diamster, Under the terms of the specifications by
wnich the company has been operating, this condition is cause for rejection
of the powder. The powder was mixed during the morring of the day of the
accident,

Yhen the condition mertioned above was found to exist, ir. SAVAGE sug-
gested that the powder be returned to the blendins barrel in an attempt to
break up the "balling" condition, This being unsuccessful, the Resident In-
spector, Lr. UDELL, rejected the powder, and Lr. SAVA’E ordered the powder
rermoved from the fiber container into which it was loaded from the blender
and placed into large steel 52-gallon drums. Ile ordered these drums set aside
for disposal at a later time,

Wr. UDELL and Mr, SAVAGE conferred regarding the disposal of the rejected
powder in the presence of Mr, GUY, an employee of the Day and Night Lanufac-
turing Company, and Lr. VARiltR, Assistant Resident Goverrment Inspector working
under Mr, UDELL., Wr., SAVAGE instructed lir., GUY to load the two stcel drums,
each containing 150 pounds of the rejected powder, on a Chevrolst pick-up
truck together with four additional barrels containing the waste papers which
had accumulated at the plant during the previous day and the paper containers
into which the potasslum perchlorate is packed within the metal drum. The

Wadll allil lulloded Ulee eatinirgs frors ths Rlarddwes  wed~hirs and capping

buildings from the previous day's opserations,.
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EXPLOSION AT DAY & HIGHT NFG. 0.

Immediately following the lunch hour, lr, SAVAGE was conversing with
i.essrs. JAKES, IIALL, and GUY, also employees of the Day and MNirht lanufac-
turing Conmpany, who questioned the advisabllity of destroying such & large
amount of powder at one time, Lr, SAVAGE stated tha%t he had been in the
t'arine Corps and that he had read books about explosives and felt qualified
to dispose of this large amount of powder., He further stated that he was
Zoing to get a long fuze of juickmatch and set off' the powder by Lhat method.
i'r. UDELL reguested tnat .r., SAVACK be sure to pick him (UDELL) up at ais
offios on the way out of tne plant with the rejected powder, Lessrs, JALES,
IIALL and GUY also had asked Mr, SAVAGE if they could accompany hir to the
rock quarry to witness the destruction of the powder, Lr, SAVAGE pernitted
them to come and remain at the upper edge of the rock quarry, but refused
permission for them to go into the quarry.

Immediately prior to Mr, SAVAGE'S departure from the company grounds
with the load of powder and refuse, he was questioned by lr, BURTCL, an em-
ployee of the Day and Night Manufacturing Company, as to his authority to
destroy the powder. MNr, SAVAGE again reiterated his autnority and knowledge
for handling the destruction of powder,

At approximately one o'clock, the Chevrolet pick-up truck, driven by

¥r, MARTIN, with Mr., UDELL seated in the center and iir. SAVAGE on the right
side, left the plant prerises by Irwindale Boulevard, proceded norta to Foot-
hill Boulevard, then east aoor0t1mate1§ 4 mile to the entrance to the rock
quarry., The road leads approximately 7 mile south again in the direction of
the facility to the rim of the quarry. lere, approximately 600 yards from
the scene of the explosion, the three witnesses were again requested by Mr,
SAVAGE to remain at that point to witness the destruction of the powder,

The Chevrolst pick-up truck then proceded down into the rock guarry
along the southern rim at the bottom of the ramp, the truck was turced around
and backed toward the place at which the refuse from the plant is usually
burned. The truck was stopped approximately 175 feet from this point. 1tir.
YARTIN and Mr. SAVAGE then proceded to empty the drums, The drums of waste
paper and sweepings were emptied first and the empty drums replaced on the
truck., The first barrel conteining the rejected powder was then emptied by
Mr. SAVAGE and Mr. MARTIN. Starting at the refuse pile and working toward
the truck in a line, the drum was emptied completely when the line was approxi-
mately 100 feet from the truck and approximately 75 feet in length. The
secend drum was then unloaded from the truck and was emptied in a sxmllar
manner when the explosion occurred,

At the time of the explosion, Mr., UDELL was standing approximately 75
feet from the other two wen in a southeasterly direction and approximately
25 feet from the truck. The two men, MARTIMN and SAVAGE, were killed instantly,
their bodies being blown to bits, Mr. JAMES and ir, HALL drove back to the
plant to telephone for an ambulance, Mr, GUY ran in an easterly direction to
a small house nearby and attempted to gain entrance. ¥When this was impossible,
he turned and ran toward the plant, passing the rim of the rock quarry. As
he did, he heard ¥r, UDELL calling repeatedly for help, He continued to run
toward the plant waving his arms, expecting tne guard iu tie wume. <o oeo RiR
and send aid, This failing, he continued to the plaxt, arriving thesre after

ir. JalES and Lr. HALL, who hadcalled REQTR\CTED
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ZXPLOSION AT DAY & NIGHT MG, CO,

The ambulance arrived at the scene within a relatively siort time, and
the ambulance gttendants removed the remaining clothing from lr, UDELL'S body
and took him to the Covina lospital, 1lle was still conscious whsn he arrived
at the hospital, end in the presence of the following:

Dr. J. W. dankins, Dr. C. A, McDowell, Nurse A, LicSkirming,
Roy Phillips and John White of Wnite's Funeral Home, Azusa,
California

made a statement approximately as follows:

"I asked them not to put so much powder down at one time,

They put it down anyway, It went off without anybody touch-
ing it.,"

Mr. UDELL died at 7:45 P.A, the evening of the accident, Lt, Wilson and
the undersigned being in the roomn,

The undersigned arrived at the plant approximately one hour after the
explosion, Lt, Wilson having reached the plant shortly before., The three wit-
nesses to the explosion, kr. JAKES, Mr, HALL, and ir, GUY were questioned by
the undersirned; and the above information was thereby obtained, After ques-
tioning the witnesses, the undersigned, along with Lt, i/ilson and the wit-

nesses, proceded to the rock quarry, the scere of the explosion, to investigzate
it.

Arrangements were made with the Signal Corps before proceeding to the
scene of the explosion to have their photographers come to :he scene of the
accident and make photographs of it, Four men of the Sigral Corps arrived
at the scene about 5:00 P, L., took several pictures as directed, with instruc-
tions to forward pictures when completed.

On the day following the accident, lr. FRED :ILLER, Superintendent, and
Mr, JACK [I0SE, Manager of the Aerojet Company, were questioned, They offered
the information that on the morning of the accident an employee of their conm-
pany, working in the test house located on the north boundary of the Day and
Night Manufacturing Company adjacent to the quarry, noticed some smoke rising
from the rock quarry, They also stated that at the time of the explosion a
locomotive was located on the railroad right-of-way between the test house and
the location of the explosion,

In checking the circumstances in connection with this explosion, it appear
very evident that the principals disregarded every safety precaution in the
most flagrant manner,

1, By the transfer of the materials from the fiber containers
to metal drums,

2. By permitting such large quantity of the materiel to be dis-
posed of without proper authority.

5. By the netind of autembtlng to destroy the materiel and not

Draperly chec:cin" v f the rock %%‘-R CKEQ

before exptying
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DAY & NIGHT MFG, CO,

by removing the material from the premises during the absence
of General !.anager Donald A, Colvin

The Los Anzcles Crdnanoe Region established g definite piolicy
for the disposal of rejected materiels at this facility, This
policy was in accordance with Technical Manual, Ammunition
General TM 9-1900, dated July 3, 1942, paragraph 164, page 175.

Cn Janary 11, 1943, the Resident Inspector stationsd at the
Day and Night llanufacturing Company plant was advised by letter
that any damaged materiel must be handled in accordance with
Army Rsgulations,

On January 11, 1943, the Resident Inspector statiored at the
Day and Night Manufacturing Company Plant notified Mr, William
Zyderfelt, Production Engineer, Los Angeles Crdnance Region,
that there was rejected materiel on hand and requested instruc-
tions. The Resident Inspector was informed by Mr, Zyderfelt

to make a formal request in writing, This was done, and the
Los Angeles Ordnance Region proceeded to obtain en autiorized
metnod for the disposal of this rejected materiel, Authority
was received in a 4th Indorsement from the Chief of Ordnance,
0.0, 160/76164, Day and Night, E. ALPER/rh 4709 to basic letter,
LAOR 160-1, Day and hight, to the District Chief, San Francisco
Ordnen ce District, dated January 22, 1943, On the 7th Indorse-
ment, authority was received to use the 231lst Bomb Disposal
Squad in disposing of said materiel, This authorized Squad

was used for this purpose and had disposed of all rejected
materiel prior to this explosion.

OBSERVATIONS AT SCENE OF zXrLOSION: The bodies of MARTIN and SAVAGE were
blown to small bits, the only evidence of identification bteing the scalp
of SAVAGE, which was found approximately 500 feet from the scene of the
accident, a hand located about the same distance away, and the bottom of a
foot containing a toe, In reconstructing the explosion, the following de-
tails were observeds

1,

2.

3.

4,

The bodies were scattered over an area of about 1500 feet.

The metal drum which was being emptied at the time of the
explosion was found in small pieces over the same area,

The body of MARTIN was blown in a northeasterly direction

and that of SAVAGE in a southeasterly direction., Tals fact

is borne out by the finding of SAVAGE'S scalp (black hair)

in a southeasterly direction and the safety shoces of VARTIN.
The bottom half of one shoe was found about 50 yards and

the upper half of same shoe about 100 yards in a northeasterly
direction from the scene of the explosion,

Resident Imnspecicr UDELL wwos ~+o-2iy; % & 7ofvd ~rnravimately

75 feet from the scene of the explosion, Hls body was burned
considerably, esoec1ally the left sid- face, eves, ard nair,

;ihf' ]—l&‘YfQEiE;T¥Q\CYTEi[)
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DAY ¢ VIGIT M2FG, CO.

The ri_ht leg was fractured between the arkle and knee, the

flesh on his hands was badly burned, leaving the bones of the
fingers exposed, UDELL'S wrist watch was found acproximately
75 feet west of where he was standing and gbout 25 feet south

of the point of explosion, The watch was intact and stopped
et 1:15 P,

Considering the fact that \r. UDELL suffered to such an ex-
tent from the effects of the blast, the Chevrolet pick-up truck,
parked approximately 25 feet from him, did not receive any
visible damage, The barrels that contained the sweepirgs and
trash elong with the steel drum that were emptied by FARTIN

and SAVAGE and returned to the truck were still in an upright
position in the truck after the explosion,

From the above evidenee, several possibilities for the cause of the explo-
sion present themselves,

Se

©

The tossibility of static electricity beirng generated as the
alumirum and mggnesium alloy was poured from the steel container,

Excess heat generated by pouring the netal from the steel con-
tainer,

The tossibility of a spark aeated through the contact of two
adjacent stones as the men walked over them,

The possibility that some rubbish had been burned at that spot
earlier in the day and that live cogls still remaired on the
scene, unnoticed by those involved in the gccident,

The possibility that a spark from the locomotive was blown

into the quarry., The direction of the wind at the time the
undersigned inspected the scene makes this reasongble, as

the three witnesses stated that when the metal was being

poured out of the drums, there was a considergble amount of dust,

The photographs of the scene of the explosion taken by the U, S. Signal
Corps will, upon recipt, be marked and a detailed drawing of the area covered
by the Day and Night Manufacturing Company, the route of the Chevrolet truck

warded,
.“ '
S tve- o S

2 Incls,
1l Map:.
1 Clipping

OHN E. WOLTERS
Senior Inspector
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WAR DEPARTMENT
SAFETY AND SECURITY BRANCH
SAN FRANCISCO ORDNAKCE DISTRICT

100 MCALLISTER STREET
SAN FRANCISCO, CALIFORNIA

IN REPLY REFER TO

__SFD mo_ 660,973 Mey 11, 1943 §
AIR MAIL ;
3

3

SUBJECT: Dey & Hight Kanufacturing Company, Azusa Plant, California ,Yf

o v/

T0: Director of Safety

Safety & Security Branch
Office of the Chief of Crdnance
333 N. Michigan Avenue

Chicago, Illinois

1., Inclosed herewith find report, in duplicate, covering accidsnt
which occurred at subject facility on May 5, 1943, together with newspaper
clipping and diagram showing area in the immediate vicinity of the disaster.

2, Photographs taken by the Signal Corps at the scene of the disaster
have not yet been received, btut will be forwarded Headquarters the moment
they are available,

3. At the request of the Engineer in Charge, local office of the Bureau
of Mines, copy of this report is being forwarded him.

4, At the request of Capt. H. R. Thielicke, St. Louis Ordnance Region,
copy of the report is also being forwarded to him direct.

5+ Should other details be desired this office would be pleased to fur-
nish them,
For the Director of Safety:
Y 7 ———)
.é Y
: : va‘/l N
3 Incls, . E. A. ENOTT, Chief .
Incl, 1 - Report (in dup.) \e., -il .« Vi{ Safety & Security Branch LJ
Incl. 2 - Clipping ' —
Incl, 3 = Di&g!‘am ,%%ﬂmﬂ -
-- b
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Dayr & Might kfg. Co.,
h.onrovia, Cglif.

ALL COMMUNICATIONS SHOULD BE ACCOMPANIED BY CARBON COPY AND ADDRESSED TO 5.. 5- 43 “
.

TO INSURE PROMPY ATTENTION
N AGPLYING AEFER TO

ATTEKTION OF

%

BUY
YRITRS
RS

o wmw
e
Lond

STAMSS

WAR DEPARTMENT

OFFICE OF THE CHIEF OF ORDNANCE
SAFETY AND SECURITY BRANCH
333 NORTH MICHIGAN AVENUE

CHICAGO, I, ILL.

21 August 1943

Subject: Explosion Of Rejected Material

To:

1. The following abstract is submitted for your action if

applicable.

The action recommended is considered necessary for

safe operation in handling of the subject mentioned. The statements
are based on information received in this office and ‘are in no way
to be considered determination of facts or the opinion of other
investigating officers or boards of investigation.

2, Any changes in operation or production which may be
necessitated by these instructions must be brought to the attention
of the next higher operating echelon.

PLACE:
TIME:
AGENCY:

ABSTRACT REPORT

DESCRIPTION OF ACCIDENT

Burning Ground
1:15 P.M,
Rejected Photoflash mixed composition

ITEM MANUFACTURED: M 46 Photoflash Bombs

. DESCRIPTION OF PROPERTY AND EQUIPMENT INVOLVED:

Several drums of waste paper and sweepings, approximately
three hundred (300) pounds of rejected photoflash mixed composition
(in two 52-gallon drums) were involved. This composition was rejected
because the potassium perchlorate had become wet during shipment to
the facility, and caused excessive "balling"” in the composition mixing

process,

1450
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DETAIL OF OPERATION:

The drums of waste paper and sweepings and the two drums of
reject composition were placed on a pick-up truck and hauled to the
burning ground. The truck was stopped approximately 175-feet from
the point at which trash was usually burned. The trash was emptied
first, and the empty drums replaced on the truck by two men., These
men next emptied the drums of reject composition in such a manner as
to leave two thin lines of composition extending along the ground for
75-feet — starting at the refuse pile and working toward the truck
so that each drum was emptied completely when the line was approximately
100-feet from the truck. The explosion occurred as the last drum of
reject composition was emptied on the ground,

NATURE OF INJURIES:

a. Number of Fatalities: Two men were killed inatantly.
One man, who was 100-feet from the explosion, was critically injured,
‘receiving severe burns, and later died.

CAUSE:
Several possible causes of the explosion are as follows:

a, Static electricity generated as the composition was
poured from drums,

b, Sparks created by stones on the ground as the men
walked over them.

¢. Live coals, left from previously burned rubbish, may
have ignited the composition,

d. Sparks emitted from the stack of a railroad locomotive
standing nearby.

RECOMMENDATIONS FOR CCRRECTION:

1. Destruction of M 46 Photoflash Bombs should be accomplished
by competent personnel in a manner prescribed in Ordnance Safety Manual
No. 722&, paragraph 66 e. The loose composition should be destroyed by
burning in accordance with paragraph 66 a in quantities of flve pounds or
less each if practicable,

By order of the Chief of Ordnance: /é

Crosby Field
Colonel, Ord. Dept.

1450 , Assistant Director of Safe
DISTRIBUTION: ®N" -2 -
Ri~ {54 L
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SAN FRANCISCO ORDNANCE DISTRICT
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Pproduction was made at the request of Roll-Away since the

f;ogpany felt its facilities would be used more profitably
?i: a larger production schedule.

éj: (1) The Ammunition Branch believed Roll-
;jsay could produce 60,000 to 75,000 units per month.

-~

e 5. 30 July through 5 August 1943,

-

}f’ a. During this period the Board of Awards made
;;m award to Chemurgic Corp., Richmond, Calif. (supplement
fto Contract W-883-0rd-3018) for an additional quantity of
,712,000 Flare, Aircraft, Parachute, AN~¥26; unit price,
J $36.595; total value, $463,140, Delivery was to be at the
§ rate of 2,0CO per month, January through June, 1944,

6 6 August through 12 August 1943,

a. The Board of Awards approved two awards

idnring the week, These were:
i%} (1) Day and Night Manufacturing Co., Mon-
provia, Calif., (supplement to Contract W-883-0rd-2701) for
Y erinding Barium Nitrate for Bomb, Photoflash, k46, The total
:yalue of the contract was $1,250.
; (2) L. R. Teeple Co., Portland, Ore.,
‘an emergency award on the critical item, Fuze, Bomb, Nose,
;ij-ulzo (Contract W-~04-200-0rd-3) for 300,000 fuzes at an
;;pproximate price of $2,75 each, plus machine tools with

f;ccessories and freight at approximately $20,000. The




- i

3

~1.883-0rd-3002) to $1.125 per pound, commencing with delive
'?}ies made on and after 1 September, as against the then
?&isting contract price of 31,2089, This brought their
;é?ice in line with Fastern prices, which had recently been
Hf}duced to an average of %1.10 to #1.12, This made Sunset's
.Qtice look favorable since freight had to be paid on the
i;dnxwhich came from Eastern sources.,

o i

8. 20 August through 26 August 1943,

A
RJ

3 a. The Bouard of Awards approved the following
';five awards during this period:
l;’ (1) Day and Night Manufacturing Co., Mon-
f;rovia, Calif., for 195,000 Signal, Ground, Amber Star, Par-
B achute, #2141 (Contract W-04-200-0rd-11); unit price, $1.96
- total value, approximately $328,200. All deliveries were t
Q?ba completed on or before 31 December 1943.
:. (2) VYorthwest Metal Products, Inc., Kent,
;jash., for 26,000,000 Clip, Cartridge, Caliber, .30, N1,
.i(supplement to Contract W-883-0rd-2738); unit price, $0,03¢
.;for a maximum contract valuve of $897,000. Deliveries were
¥ 1o be at the rate of 1,000,000 in January, 1944; and
.5,000,000 per month, February through June, 1944,
. (3) Automotive Reconstruction War Industr

' Los Angeles and Bakersfield, Calif., (supplement to Contra
ii}883—0rd-2868) were allowed a lump sum payment of $12,356

B




11, 10 September through 16 September.

a. During this week nine Ammunition Branch
awards were made: .

(1) Day and Night Manufacturing Co., Yon-
rovia, Calif. (supplement to Contract W-&BS-Ord-2701) for
additional 400 Photoflash Bombs; unit price, $12.2775; total
value, $4,911,

(2) 1Inland Steel Container Co., Richmond,
Calif,, for 945 Drum, Steel, £5 gallon, 18 gage (Contract
¥~04-200~0rd-63); unit price, 33,30; total value, $3,118.50,

(3) Irving and Co., Portland, Ore., a
supplement for extra charges {on Contract W-883-0Crd-2942) to
cover increase in unit price on Parachute Units (Complete)
for 23 pounds, }M72, Fragmentation Bombt, necessitated by a
mandatory change order from M40 to M72 Jdesign; total value,
$14,520.

(4) Cole of California, Inc,, Los Angeles,
Calif., a supplement for extra charges (on Contract W-883~
Ord-2941) to ccver increase in unit price on Parachute Unit
(6omp1ete) for 23 pounds, M72, Frazmentation Bomb, necessi-
tated by a mandatory change order from M40 to M72 design;
total valne, $4,410.

{(5) Jantzen Knitting Mills, Portland, Ore.

(supplement to Contract W-883-Crd-2945) for an additional

Frmpin
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(2) 1n order 1o elleviate the shortage of
stamped heads, the company placed &n order for neads with the
imerican Stove Co., Harvey, 111, (6 august 1943). However,
that company had experienced some trouble with their dies

and so they did rot begin production until 25 August.

je In August, 1243, the Day snd Night yarnuface

turing Co., ¥onrovia, Calif., had an acceptance of 2,246 Bomb,

Photo Flash, 146 (Contract W-883-0rd-2701). This was cn a
schedule of 5,000.

(1) The shortage of production in the plant
wes due entirely to the failure of Government Free Issue ma-
terial to arrive.

ke In August, 1943, MNorris Stemping and Myanufac-
turing Co., los Angeles, Calif,, produced £9,075 Case, Cart-

ridge, 4.7", brass (Contract W-683-0rd-277€) instead of the

scheduled 40,000,
(1) The reason for this overproduction was
that the btrass for the Mavy 6" cease to te manufactlured Dy

Norris did not arrive, so the compady continued to produce

the Army 4,7,

(2) However, there was to be no Army produc-

tion in deptember as all their efforts would be erpencded in

producing the case for the Mavy.

m. During the same month lMorris manufactured only

..

ez e
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critical and since the only limiting factor at Day and
Might was boxes,

he In September 1943, the San Francisco Ord-
rence Tistrict overproduced the Bomb, Practice, 10C pounds,
n38A2, by approximately 15 percent., This was particularly
gratifying since the bomb wzs on the critical list,

(1) Hammer-Bray Co., Ltd.,, Oakland, Calif.,
ore of the nroducers of tnis item (Contract w-883-Crd-2620),
overproduced by approximately 15 percent on a schedule of
75,000. |

(2) rertron Steel Works, Rellingham, ‘ash.,
also precducirg the bomb (Contract W-883-Crd-2292), were un-
able to overcome the handicap of their move from Seattle to
Fellingham and fell short about 25 perceist on their produc-
tion estimate, wiich was for 21,0CO units.17

i. In September 1943, Hiller Industries, Eerke-
ley, Calif,, producing tne Fin Assenbly for Snell, 81 mm.,
155 and M57 (Contract W-3&3-0rd-3054), produced ncihing on
a schiedvle of 1,000,

(1) 'The company's difficulty was in the
casting of the die.

j» Fraser & Johnston Co., San Francisco, Calif.,

17. This move was also instituted by the orders of the
War Manpower Zommission to get manufacturing concerns away
from Seattle, a critical labor area, and into Rellinghsam, a
rion-critical labor area,
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b, Fute, Bomb, Nose, M1-26-A1, July 13, 1543,

Donestic Mfg. Co.

Link Anderson, Inc.

TWestern Gear Works
Standardized Aircraft, Inec.
Poulsen & Narden, Inc.
Pacifio Screw Products Corp.
O'Eeefe & Merritt Co.
National Machine Products
H. M, Thermo Control
McClatchie Mfg. Co.

General Controls Co.
Automatio Sorew Machine Co.
General Products Co.
Diamond Tool Co.

American Screw Products Co.
Homer T, Seale

Gilfillan Bros., Inc.
Lights, Inc.

¢. Bomb, Chemical, 100 1b,,(610,000, July 13, 1943,
Day & Night Mfg. Co.
Utility Fan Co.
Thermador Electrical Mfg. Co.

d, Charge, Propelling, Dummy, -3, 105mm Howitzer,
HZ & M2-A1,(23,000), July 17, 1943.

National Automotive Fibers
West Coast Bag Co.
National Auto Fabrics Mfg. Co.
e, Fin Assembly for Bomb, A.P., 600 1b., M62, July 22, 1943,
U. S, Poroelain Enamel Co,
Fabricated Products Co.
M & D Display Mfg. Corp.
Medearis 0ilwell Supply Co.:
Pressteel Corp.
7. T™rizz the month of July, Mr. Miner Chipman, the

Region's Administratsr for Smaller War Plants, made an extanded

survey of the Smaller War Plants vroblem in the Los Angeles areaa,

22



seouring delivery of metal components delayed production. A partial
shipment of contalners was received oﬁ July 24, 1943, At that time
10,000 canopies had been completed, and rigging to metal adapters
was started, continuing at a retarded schedule pending delivery of
more containers. .

a. The facility was in full production by the end of
August, deliveries of metal component farts heving been satisfactory.

b. Although only scheduled to produce 5,000 units for
September, this facility actually doubled that production, producing
as many as 1,000 parachutes a day.

(1) The oontractor announced that he was able

to produce 80,000 chutes a month, predicated upon receipt of
adequate shipments of raw material,

12, Cotton Products Corp., Los Angeles, Calif., Contraot

W-883-0rd-3079, for 450,000 pounds of Wiping Cloth & 80.15} -

total value of contract 369,750. This facility shipped the 75,000
pounds scheduled for August, 1943, and was scheduled to ship 150,000
pounds in September. The Sopte@ber schedule was completed with the
final shipment of 150,000 pounds of wiping cloths on September 28,
1943,

135. Day & Higbt M(;, Co., Honrovia, Calif., Contraoct

W-883-0rd-2701 Bomb, Photoflash, T13, M46 Barium Nitrate & Allot-
ment -- 50,000 Bombs and 70,060 pounds of Nitrate., Total value of
contract 2611,335,38,

a. In July, 1943, oroduction was curtailed due to

lack of Government Issued Barium Nitrate.

[
.
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(1) On July 12, 1943, the facility was forced to
stop production altogether.

(2) A carload of Barium Nitrate was received on
July 15, 1943, which permitted resumption of a limited production
scheduls.

b, In August, 1943, the facility obtained sufficient
material for several months' production, but the Barium Nitrate re-
ceived did not meet the granulation requirements,

(1) The contractor was notified that a grinding
machine would be shipped to his plant on Govermnment oontract to
remedy this granulation difficulty.

¢. In September the facility was in full production;
but a load of steel was tied up in the Pacific Electric Freight
Yards by a transportation workers! strike and due to lack of steel
for bomb bodies production curteilment was forced on the facility,

d. On - August 21, 1943, the Day & Night Mfg. Co. was
awarded a new oontract (W-04-200-0rd-1l) for 195,000 Ground Signals,
Construction of the necessary buildings and purchase of the necessary
equipment oémmenced at once. The ocontract sohedule called for
produotion to start in October, 1943, with production of 35,000
signals that month,

2

13, nivulrivair ZanioIii-s - Mfg, Co,, Los Angeles, Calif.,

Contract W-741-0rd-18168 for 1,017 Electrical Motors. Unit Price
340, Total Value of contract $40,680. This facility had all material

required to produce the 250 motors scheduled for September, 1943,

[ ol
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13,000 during October in spite of its intermittent shutdovms.

3. Day & Nipht Mfy. Company, W-C83-Crd-2701, for the manufac-

ture of Bomb, Photoflash, M46, was scheduled to produce 6,000 units
for the month of October., The Office of the Chief of Ordnance noti-
fied Lr. Donald Colvin, lanager of Day & light, that an amendment
would be issued to its present contract for an additional 3,500
wnits., It was instructed, further, that the entire contract, to-
gether with its amendments, must be completed by the 1Eth of
December in order that proper ballistic tests can be made so that
the contract could be cleaned up by the 3lst of December. The
schedule was then set for 7,500 units for October, and this schedule

was met.

a. Dey & Night Mfz. Company, V/-04-200-Ord-11, for 155,000

Signal, Ground, Amber Star, Parachute, M21Al, has completed its con-
struction of the necessary buildings and is busily installing its
equipmant., It is expected that the facility will be in production
sometime around the 10th of November. The reason it will not be able
to produce until that date is because its sub-contractors have, to
date, been unable to fulfil its purchase orders. Upon investigation
it was found that Day & Night was the last contractor to receive the
official notige that its contruct was in force. This facility,
therefore, when placing its purchase orders, was at a disadvuntege

by being at the bottom of the list,

4, General liater lleater Corporation, W-883-Crd-z£251, for the

marufecture of Zox, Amaunition, Cal. .50 12, wus scheduled to pro-

duce 60,000 units durin; Cctober by the 3mall Arns Brausih, This



will be completed for lovember. The contractor requested that it
be permitted to purchase two new 103 Grant Spinning ilachines which
were to be uscd in crimping the closing discs into the rear end

of the shell., This office, however, turned down the request, and
obtained the equipment from the list of aveilable Govermment owned
equipment, thereby making the necessary arrangements for leasing
said machines.,

2. Cole of California, Inc., W-883-Ord-2941, for the manu-

facture of Parachute Units for Bomb, rragmentation, K72, was
scheduled to produce 12,000 parachute units during llovember.
Sufficient material was on hand to enable them to produce the

above amount. Facility was notified by this office that it must
keep its cut material in accordance with regular scheduled production,
and that it would be held responsible for any excessive cut material
it may have on hand. Although many requests were made for the
necessary sprinkler system for the protection of Government owned
material, each one of the requests was denied by the W.P.B. Office
in Washington. This denial was based upon the fact that instal-
lation of the sprinkler system would only be permitted in piants

on critical war items,

Se Day & liight Mfe. Company, W=-883-0rd-2701, for the manu-

facture of Bomb, Photoflash, M46, was scheduled to produce 3,500
units during the month of YNovember. During this month, this office
edvised facility to shut down its mixing operstions for several
days due to the low humidity which was below iie safety factor.
Facility will complete its coutrect sometime i: ‘1 micdile of

s
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December, an& unless a new contract for a similar item is re-
celved, the entire plant will be shut down., This would result

in the loss of competent, trained mem. No difficulties are
anticipated by this office between now and the completion of this
contract.

4. Day & Night Mfg. Company, W-04-200-Crd-1l1, for 195,000

Signal, Ground, Amber Star, Parachute, k21Al, completed the in-
stallation of its equipment. 30 Signals were completed for its
balliastics, which were forwarded to Jefferson Proving Ground. The
facility was notified, however, that the ballistic test was not
successful. No production will be expected from this facility
for the month of MNovember.

S. General Water Heater Corporation, '7-883-0Ord-2851, for

the manufacture of Box, Ammunition, Cal. .50 2, was scheduled to
produce 55,000 units during the month of November., It did not
produce any units during the first 10 days of Yovember., On the
10th day of November, the facility completed the installation of
its new submerging test tank which was mandatory in its new
method of testing its completed units. Upon the installatioh of
this tank, the facility immediately went into production, and will
produce approximately 50,000 units for November, in spite of the
delays it suffered due to the mandatory changes it received. On
26 November 1943, it was 8£aln notlliieu wuai a Lion mauvawvsy
change was in effect. This change zakes it necessary for the
facility to over-produce sufficicnt nu:ber of covers in order

for it to stop its press long emough ‘o alter the cover dies.



The lateat Distriot office organitational oharts indicate
that the Regional Offices are under the Industrial Division of
San Francisco Ordnance Distriot. Because this office is in a
lower echelon of the Industrial Division, San Franoisco Ordnance
Distriot, the Production Division nomenclature was changed to

Production Branch, Los Angeles Regional Office.

Amumunition Branoh

1. Automatic Screw Machine Company. W-883-Ord-3072,

Projectile Ball, 20MM, Hispano Gun. This offioce received authori-
sation to aoccept 240,000 Projectilea for December. Facility re-
ceived the Grant Noiseless Spinning Yachine, lModel 103, for
fastening closing discos in rear of shell. This machine was trans-
ferred from Detroit Ordnanoce District, and leased to above company.

2. Cole of California, Inc. W-883-0rd-2941, Parachute Units

for Bomb, Fragmentation, M72. Facility was scheduled to produce
13,000 units for December, but due to lack of metal containers,

it was unable to pack the parachute units into said containers.
The reason for the shortage of containers is that it received
several shipments from General Metals, but was unable to use these
containers sinoce the paint did not meet the specifiocations.

S« Day & Night Mfg, Company, W-883-0rd-2701, Bomb, Photo-

flash, M46. Company was scheduled to produce 5,846 units for
Decenber, which completed its contract. Its production was cur-
tailed for approximatoly 10 days due to laock of arming wire as-

semblies. This is a Government Issued item, and althougi several

[
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requests had been made by this office, the arming wire assemblies

were not shipped until the faocility was shut down,

4, Day & Night Mfg. Company. W-04-200-Ord-11, 195,000
Signal, Ground, M2IAY, Fecility was scheduled to produce 35,000

signals for December. Its production was held up due to ballistio
failures and laok of stabilizing parts. On 27 December 1943, it
finally received approval on its balliatioa; and production com-
menoed. Approximately 1,500 signals were produced, and production
again was stopped until these units, representing the initial
production lot, are accepted. This offioe further notified Day &
Night Mfg. Company that it must submit a new produotion sochedule
for this oontract, |

5. General Water Heater Corporation. W-883-0rd-2851,

Box, Ammunition, Cal., .50 M2, The produotion of the facility was
out down to 40,000 units for December. This production has been
met, It received permission from the Chief of Ordnance through SFD
to sell spproximately 50,000 rejeoted boxes.

6. The Lippey Company. W-04-200-0rd-126, Rayon Cordage -

Type "A", 160,000 lbs. Lippey was given a contract for 32,000 1lbs.
per month, and was curtailed to 15,000 1bs. per month. Its total
production will be assigned to Cole of California.

7. Norris Stamping & Mfg. Company. W-883-0rd-2629, Case

Cartridge, 3" MKII M2Bl Steel. Approximately 300,000 cases were
produced for December, and it is expeuivd Liai appivaiiaatis) <80,000
cases will be produced for January 1944,

8. Norris Stamping & Mfg. Company. W-883-0rd-2778, Cartridge

ighe
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Beeause of the above changes, the personnel of the Production
Branch is now Captain J. H. Manning, Chief of the Production Branch,
and 11 oivilian employees.

Ammunition BRraneh

Auntomatis Sorew Machine Company., W-883~0rd-3072, Projestile

Ball, 20, Blspamo Oun. Paoility completed all of its first
operations and will complete all ocperations about 10 February 1944,
thereby completing its comtract.

Cole of California, Ino. W-883-Ord-2941, Parachute Units for

Bomd, Fragmentation, M72, TFacility was able to produce its scheduled
14,000 paraochute units.

Day & Wight Mfg. Company., W-04-200-0rd-11, 198,000 8ignal,
Ground, M2IAl, Faoility was scheduled to produce 85,000 signals

for January. Production was shut down 19 January cdue to Nr. Xesr,
Inspestion Division, 8FD, instruoting thia office that the pmolntu
used by the facility were not acoeptadle. Mr. Kerr was informed that
this office was or_‘thc opinion that the ohutes were in aoccordance
with drewings. 7The pmMon eugineer assigned to the plant pointed
out the faot that Mr. Kerr's interpretation of a half hiteh was a
slip kmot, and that the half hiteh used by Day & Night was ocorrest,
Mr, Kerr {nformed the fasility that his deoision was fimal, that
none of the p.u‘le)mtll- ;ould be uud; The faollity then oalled the
Intogrntion. Comaittee and war informed by the Officer-in-Charge,

Captain Bornemamn, that Day & Kight should inform this office that



as loung as tho knot met the 4 1lb. pull test, it did not matter what
knot was used, and to bear in mind that the item deing produced was
a oritiocal one. The Comaittee further informed Day & Night that it
would send its key Llnapector to lLos Angoles immediately to 1!"0!1':1‘-
gate the uituation. The decision finally rendered by Fashington,
0C), was that the wethod of tylng koots of parachute cords was
oorreot. The faotory resumad operations on 28 January 1944.

General #Water leater Corporation. «&-883-0rd-2861, Box,

Amunition, Cal, 00 £Z. Facllity was unable to produce any units
during the month of Jamuary. Its production lines were shut down
because this office, after making an analysis of the gaskets, found
that it was unable to acoept the gasketa used, sinoo it did not
xnset the specifiocations. A thorough investigation wsas made by thie
office through several rubdber cismical engineers, and it was found
that the specifiocations drewn for the gaskets could not be met
oconmaercially., U. S. lire & !iubbe:f Company, Firestons Tire & Rubber
Company, and gasket manmufaoturers rcoommeded by the Committes,
namely Felt Produots Corporation and Y. D. Farnam, also notified
Ordnanoe that the spocifications could not be met. It also stated
' that Johnson Kubber Company made gaskets which wers acceptabdle by
other diatricts, but it was subsequently proven by this affice,

end possidly by other off{oces, that Johnson was not meeting ths
23pecificatious sdmmsuuii ae weebe weld Luloilil Ty various distriots
at the request of Captain Farquharson, Officer-in-Chirge of the

Corrdittes. In view of the manner in which the Sub=0fffice and the

-8 -
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.
P
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2. Safety direction ... e . * 2. Electrical equipment (transmission lines,
3. Plant inspection ... ... . ® grounds, etc.) .
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5. G efecti [ sajet . - - floors, etc.) .
. ner eclive ’ zaton . "
eneral effectiveness of sajety orgamzation 1. General maintenance of——
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2. Selection based on fitness for work ¥* ';'—13””9"-‘- stills, pressure vessels :
.. — Ventilation, illumination, sanitati
3. Safety trammg before placement * 5 Gener iy na ‘;m ‘_"m on =
1. Safety education L 3¢ . General safeguarding and maintenance .
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of accidents by foremen ... . .. SR I -
I. FIRST AID AND MEDICAL FACILITIES
L. EMPLOYEE WORK PRACTICES General tacities for first aid and )
General enforcement, safety and health practices| . 3. medical treatment . : =
E. OCCUPATIONAL DISEASE AND HEALTH J. ACCIDENT RECORDS AND REI'ORTS
CONTROL I. Preparation of Supervisors erort of .
Control of dust, fumes, vapors, etc. *®. accident investigation . v =
2. Submittal of Monthly Injury Qummar\
F. PERSONAL PROTECTIVE EQUIPMENT Report .. ... ... 3
- . . 3 . ! ) ident 3
1. Provision of required equipment . ...... ... "i 3 g:;:}'r'{‘; a':;'::;;’g'{'ﬁ_‘; 'ff“f'.“"f’" 3+
2. Use of equipment ... .. . .. ....... . ... R ey
3. Care and maintenance . ... ... .. ... ... * K. COMPOSITE RATING
26
4. General use and care ... B S Accident prevention and health ¥
L. INTERRUPTION OF PRODUCTION AND SPECIAL FEATURES
1. Power supply reliability . ... e Lo | ® 6. Unauthorized entry prevention ... .
2. Availability of alternate supply ....... .. NONE ... . S 7. Unauthorized interdepartmental travel ... *
3. Machinery upkeep ..o e R Wt 8. Control of serious fire, explosion and
4. Vital machine spare parts on hand ................. 1. |. * panic hazards to life ... ... L %
5. Operations arranged to prevent bottlenecks ... s 9. Exit facilities (capacity, location, ete.) ... ¥
* U—Unsatisfactory (Poor or Fair); S—Satisfactory (Good or Ex cellent) .
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The nuaber'of ‘péFeoanel “Int'ail dnd Record S:ction during
varch was sugmentéd by eapléjhentéof Yiss Anne C. Banjecn to £111
the vacancy L8P in"the ‘Stenogrephit Coordinsting.Unit vhen Missy

L3 R I

sép'ﬁia Yyer was LFAASferred’ 4 Ceptiln Walter Y. Ratledge's office
k ’37""‘ thilc wrind,
.The files of the Eesi{dent Inspectors at Dray Optical
Coapany and Shell 0il Compsny wers trencferred to 4ail and Record

Section as those stations were ,er:anentl&“tioegd during_yarch

N "l"‘n
The Resident Inspector at [ay and Night Icuufacturing Company alsn

trnncfcrrsd his files on cezpletsd contruct W-883-Crd-2701, Eo=mb,
Phctoflash, Xi6, to this Section«’

The follow'ng coupleted cortrect files wers forwerded to
the Diatrict Office:
N-383-0rd-2542 Vortox Mfg. Co. - Cleseners, Bracket
W-883-0rd-2553 Food Yachinery Corp. - TCesizgn and wnufacture of

Amphitian Light Tank, T10 |
N-283-0rd-2593 Vard, Inc. - Optical Flements, 3, Binoculacrs
F-883-0rd-2001 Lights, Inc. - Instruczent Iights, "10

trty-ons new contract fiis: end iwo l-age contrcct

Jileg wore opened curing lrrch.
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ARMY SERVICE FORCES
SWAR DEPARTMENT

LOS ANGELES ORDNANCE REGION
435 CHAMBER OF COMMERCE BUILDING

IN REFLY REFER TO LOS ANGELES. CALIFORNIA Mazning:rm
LAR 4,71
“rroqws o Sromh 31 Narch 1544

MEMORARDUM FOR: Nistorisel Seetion, San Franeiseo Ordnanee Distriet
Thrus Col. B. J. Fratis

SUBJECT: Prodwotiom Branak - Higtorieal Report - for the Week
Ending 85 Nareh 1944

PRODUCTION:

1, Utility Trailer C o W=04-200-0r4-206, Ammunition
Trallers. A, J. r company vered the ammunition racks ad
Utility on Saturday, 28 Mareh., Wility are spending Sunday installe
ing the raoks in the trailer te be availadle for cheocking end trial -
rua Monday and Twesday next week. This offfice has writtea to Xr.
Brower, Detroit Ordnanse Distries, for shipping dates and forecasts
oa Judd wvheels and Austin landing gears, both of which have deen fro-
sea by WPS.

as Yo received word &mring the week that Allis~Chalmers
will not furnish the pintles aand it will de necessary fer Utility
to find a looal sourees of swpply. The initial eontact we had with
mnitz ca this matter browght forth the usual scament -~ "What san
It was suggested that they scatast Nasiomal Supply Compeny
und any other possidle soures of forgings and castings, end do the
meshine work in their om shop. It is delieved that Utility will de
adle to manufacture the pintles in this area with the help of sald
sontrastors, however, usdoudtedly the unit will uct more than if it
had deen odtainadle thrn;b Allis-Chalmers.

b Bets oo p it T Poiurday, 28 Naren, with q e
Trailers had asoep wp s 45 Mareh, with seven %
de sompleted Defere the end of the momth. They ahould have no diffi.
suliy aseomplishing this and ending $he month with a prodwotioa of

forty-ssven units, leaviag feurteen to be produced in April,

§. Andrew Brewma Wa28-024-0rd~548 covering enamel.
This esontrastor p ey, gallons for the month of Narah,
exceeding their produstion soheduls dy 7,000 galicas.

4. Clayton Mfg, Coxmpany, W-04-200-Ord-141. Contraster has

e 1




MEMORANDUM FOR: Historleal Seotion, SFD - Thru: Col. E. J. Pratis
SUBJECT: Production Bransh -~ Historiocal Report Manning:rm

17,980 parts peckaged for export. Under the authority granted this
office on the 10th of February, Clayton will ship 17,980 parts during
the month of Maroh, exceediag the sohedule by batter than 10,000 parts.

8. Clayton Mfg. Cg&mé. W~04-200-0rd-204. The five Kerrick
cleaners were packed and availability has been filed. We are now awaite
ing shipping instructions.

6. Eleoctrical Eng, & Mfg. Company, W-11-070-Ord-514. This con-
tractor has shippe motors out of the 500 scheduled for Yarch. In-

dications are that the remaining 244 will be availadle for inspection
on 30 March,

7. XK. ¥. Mfg. Conm » N=884-0rd-2991. 7The contractor has
completed 433,500 effy tugo%a out of a schedule of 500,000 for the
month of March,

a. The milling tank sprang @ leak and the coantraoctor was
shut down for a couple of weeks making repairs; however, no troudle
is antioipated in meeting the March achedule.

b, The new molding machine is in process of being com-
pleted; however, it is doubtful that this will be done before the l6th
of April. It ls the opinion of the writer that this machine will not
funotion satisfeotorily; however, Mr., Rankin seems to think that it
will and 13 staking his future on its being able to funotiom. ‘

1, There are several features regarding the new
maohine whioh the writer does not like. First of all, the suspension
of the multiple dies is entirely too flimsy; secondly, the machine
has been built on the prinoiples of plastic injection machines and it
is not bdelieved that this will work satisfactorily on the materials
out of whioch.olay targets are being made and that the breskage as a
result of the method of puspension will be excessive. It is the wri-
ter's opinion that samedody sold Mr., Rankin & bill of goods and only
experienoes will prove this to be ocorrect.

: 8. Cole of California, W-883-0rd-2941. The oontractor will
noet his sohedule and oomplete the contraot on or defore 31 March,

. Day & Night Ylare Corporation, W-04-200-0rd-226, On 26
March notice of soceptance of second pllot lot of the MI8Al Ground
S3ignal was received. : o S

(3

10. Day & Night Plare Corporation, ¥-04-200-Ord-l1l. The oon-
traotor was delayed seversl days dus to retooling for orimp oa signal
bodies, To date, approxirately 10,000 units have been accepted., It
is expected that the contractor will hit between 18,000 and 20,000
unitas for the month, We can expeot no more than 1,000 to 1,500
M18Al'e,

-2-
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11, FNorris Stemp & Xfg. Compeny, W-883-0rd-2829. The con~
traostor ms mw-iﬁm of schedule as of 28 March. Indications
are that he will produce detween 270,000 and 280,000 as against s sche-
Qule of 340,000.

12, Norris 8 & Nfg. W-883-0rd-2T78. Prodnotion
1» §,000 ah of s ule for and it 15 estimated that the
70,000 sohednled will de exceeded by a like amount.

1S. General Water Beater Company, W-883-0rd-2851. The contractor
should bave no dilZloulty meeting thelr schedule for ths montk, In-
strustions have been recelived to produse 36,000 doxes during both April
and May. This can and will be done.

14. U. S. Flare g?g:tion. It 1s Delleved that all sshedules
will de met a o 8, Flare Corporation,

" @e ¥hile on the sudbject of U, 8. Flare Corporation and
Day & Kight Plare Corporation, we want to take this occasion to dring
to the attention 4f the Distriot Office that considersdle uncertainty
exists in the ainds of doth of the contractors due to the wariocus see-
tions of the Ammunition Branch of 0.C.0. dy-passing the dilstrict offices
and regional offices in issuing instruotions directly to the manafwstur-
ors, )

b, Nr. Eoyt of U, 8, Flare Corporation, in returaing from -
Washington on the 20th ef this month, came into our office and advised
us that he had received ocertain instruotions from the Engineering 8eo- -
tion - Ammmition Branch of 0.0.0., as to their produstion schedulss
for the months of Naroh and April., These instrustions, acoording to
¥r. Noyt, came from a Mr. Jay Young of the Engineering 8eotion. We
politely informed Mr. Eoyt at that time that to ths best of owr know-
ledge no instruoctions had deen received in the distrioct offlces obang-
ing the sehedules whioch had deen cutlined to us and that we intended
to maintain those schedules as received from the distriot office and
that while the Oround Signals were oritical we would ascept any and
all they oould produse during the moaths of March and April and would
ocntinue to ascept all they eould produce so long as the distriet of-
fice advised us that the item was oritical ,~~however, insofar as the
airoraft signals were concerned, we had no order to obange the sche-
dules given us by the distriet office ~ the instructicns from the
Ammmnition Bransh in Washington to Mr. Boyt notwithstanding.

6. This {s deing brought up at this time since it is my
opinion that a good deal of cur difficulty in meeting schedules from
Day & Eight and U, S, Flare is direotly a result of this i-eing »¢
instruotions direot to the sontrastor and not through proper channels.
Neither Mr. Colvin of Day & Night nor Mr. Hoyt of U. 8. Flare should,
in xy opinion, be oriticised since experience has proven that 1n the

~Se
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mjority of instances where verbal instructions are issued to either

of these contrastors from Washington or from the Integration Committes, .

that these same instrucsions eventually are received by the distriet.

for transaittal to the contrastor;y however, there is usually a lapse

of time anywhere from cue to two weeks between $he time that the ecn-

trastor receives notice of ohanges in sohedules, engineering and

design ehanges, and the time these are received in the distriot offios..

The contrastor is therefore somewhat hesitant in folleowing through on -

instruotions from the diatrict and the regional office when he has

every reason to bdelieve that a shange 1s in the offing. This is true

on practically all smmmition and small arms items and has been for

soms consideradle time in the past, and may be true to some extent on

items handled by other branoches and it is partioularly true of pyro-

technioc items whioh have been put out for production while actually

still in the development stage. ‘
d. The by-passing of the distriot office works a partie

oular hardship on the distriet office as well as on the contraster,

especially when the dy-passing 1s done by as mmny people as in the

sase of both Day & Night and U, 8. Flare.

. @« The oase of our recent diffioulty on acceptance of
airoraft signals can be meuntioned as typisal example of item deing
put out for procurement and production defore development work had
been ecmpleted. This is evidenced by the faot that Universal Mated,
subsequent $o0 our placing the coatrect with U, 85, Flare, isswed drow-
ings incorporating ocertain ehanges in the sigmal. We were lnstrusted
by the 0ffice of Chisf of Ordnance to use drawings fwrnaished dy Uni-
veral Matoh in making these changes. In preparing these drawings,
Universal Matsh had dsviated in scme instances from standard procedure
in preparing engineering drawings, which resulted in the contractor
aisinterpreting the drawings and also qualified personnel in this
office misinterpreted the same drawings. It oan be appreciated that
the Drawings & Specifisations 3ection of the Ammunition Bransh - 0CO,
is not suffielently staffed to keep abreast of the many changes whish
are made necessary from tims to time on ammunition items, and that
some of this werk must, of neeessity, de delegated to the emtrastor
developing the item. Eowever, in so doing, a member of the Engineer-
ing Seation, or someons duly suthorised and femiliar with engineering
‘drawings, should review the drawings before they are transmitted %o
the oontractor and see that they are clear and eonform to enginsering
standards == and above all, they should de tranamitted to the distriet
offices who, in turn, should transait them to the oontraotors within

PR .““ A‘F*F‘ﬁ-n

£. It is possible that the two contractors in this
region, and the regional office itself, may be more at fault than
other contractors and other regions; first, because our contractors

-
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maintain very olose ocontact with the Integration Committee and with
the Pyrotechnis Engineering Inspention Seotion = Ammunition Bransh -
0.C.0., and are personally known to quite a few of the perscnnel in
these varicus seotions who feel that in kmowing the contraoctors as
well as they do that they can deviate from normal practice and give
them information regarding propossd changes in design, inspeection
procedure, and schedules, which otherwise might be passed on to the
distriot. Second, the region may have deen, and may still be, at
fault in not having taken the matter up at an earlier date with the
distriet, pointing out these diffioculties and also for sanstioning
disoussions between the oontractor and the Offlioce of Chief of Ordnance
without going through the region and the distriot. We, of ccurse, can-
not prohibit the contractors doing this very thing; however, unless
some material improvement {s noted very quiokly we will discourage any
such procedure. We camnot disocourage the contraoctor from contaoting
ths Integration Committee whioh, in itself, 1s a oontractor organisa-~
tion set up for that very purpose of integrating knowledge as well as
material to the dest possidle advantage of the war effort.

18. 7Frank Rieber, Ino. , W=04~-200-0rd-13. A4s of 25 Mareh,
Frank Rieber had Fecelved In their plant 2,600 lamps of the 10,000

allocated to them from G.B.'s production for the month of Maroh,

Rieber was successful in obtaining 2,500 lamps from Bersog, and 1,700 .
from Lights, Ine. It should bde pointed out at this time that the ori-
ginal 10,000 lampe allooated by the Armored Vehlele Fire Control
Committes te Rieber was inoreased to 14,000, leaving a balanes of
11,800 yet to come from O. B, for the month of March. Appareatly a
consideradble quantity of these lamps have deen shipped dDut for some
reason have not yet arrived.

a. Ve again take this ocsasion to wonder why it was that
we were never informsd of the Bersog Miniature Lamp Works, partioularly
since for a period of n'o'o.rly 90 days we were confronted with the short~
age of the G, E. 325 Lamp, and upon disocovery of Eersog as a source of
a similar lemp, we were able to secure deliveries from Hersog of 2,500
lamps in less than 30 days from the placing of an order.

GENERALs

1. Considerable time has been spent in expediting of materials
BOQ LOULilg cve e altl Oontractors in the reglon. The results of ex-
pediting, for the most part, has deen quite satisfastory. There ia
still evidence of shortages of certain types of steel; however, the
indications are that the shortage is not in raw materials bdbut in pro=-
duotive capsoity 02 sub-assezblies which are specified on various
oontraots.

' w b



HISTORICAL REPORT
LOS8 ANGELES REGIOMAL OFFICE
SAN FRANCISCO ORDEANCE DISTRICT
INSPECTION BRANCH

1 APRIL 1944 TO 3O AFRIL 1944

A file of inspection directives is boing set up in the
Branch Office for use of the Regional inspectors in order that they
nay be informed of latest inspection procedures. All orders, letters
of instruction, and similar directives issued by higher authority are
being n:d- availadble for reference.

On 30 and 31 March and 1 April 1944 a representative of
this offioce attended meetings of the Ordnance-Industry Committee for
Ground Signals in St. Louis, Missouri. The matter of permitting
Day & Night Manufaoturing Company to use a continuous or‘inp on their.
signal was disoussed. N9 one oould say dofinitoly that this orimp
was detrimental to the signal except to the extent that it had been
considered ‘b)'r Ploatinny Arsenal in the original design and was
considered inadvisable because it was thought that if the wrong type
~f aluminrum ware usad a stress area would be set up causing small
fractures in and adjacent to the orimp, causing a weakened point. No
dofinite decision was reached regarding acceptance of signals with
this 360° crimp pending results of tests conducted at the Proving

Cround, Picatinny Arsenal.
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This office was visited by Captein 8. W. Baker and Mr. Browmn
of ths Ordnanoce-Industry Integration Committee for Ground Signals,
and various points of inspection were disoussed with them by persomnel
of this office. The main point in their disoussicas oo inspection was -
the difference in various componsnt parts that were used by U. 8. Tare
Corporation and Day & Night Flare Corporation; e.g., the stabiliser
assembly used Sy Day & Night, manufactured by Harvey Machine Compsny
was of a better quality than the stabiliger used by U. S. Flare,
ranuCactured by Quijsda Tool Company. They reviewed various details
regarding the phota-t.f‘ihlch is to be used at both plants for measgur-
ing the color &f the stars. This oolor nn:lyuiq will be established
ss & requirement in place of the chemical analysis; i.e., the oontrsotor
can use any chemical analysis he so desires, providing his stars meet
the color requiremsnts. The Ordnance iNspector wiii ve supplied with
filters which may be usecd as cheok filters by the contractor. Csptain
Baker's one objection to inspection on the ground signals was that the

inspection leaned too much upon acceptance on & functional basis, rather

-2-



than aoceptance of the individual component part end its compliance
with drswings and specifications. However, the deviations of this
kind that he noted in both plants were of & minor ﬁumro./;:fu@bly
these defects have had no effect upon the operation of the signals.

Personnel of this office question very much some of the instruc-
tions issued by this officer, inasmich as he recommended and inatructed
inspection personnel to use gagea that were not provided for by gage
druihga. These gages differed in design and construotion from the
gages and drawings furnished by the District Office. However, it
4s admitted that some of the suggestions for types of gages to bs used
are l_;!‘.l\-Ilt of a case study of this item made by them (Capt. Baker
and ¥r. Brown), and this office is of the opinion that if these geges
wore more deairable than ths ones of the present design that t.ho'
Integration Committes Officer should have taken it up through proper
channels and furnished the Distriots with new gage drawings.

In u@lilhlng inspeotion procedures in conformance with the
Inspection Nanuals for the various items, it is found that one fault
which is oonﬁnr in all Manuals; namely, that these Manuals provide for
too much process inspection which sjould not be the duties of an
Ordnance Inspector stationed at a contractor's plant, and this office
has revised these inspection procedures with the approval of the

Distriot Office.
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¥anufacturing Company the packaging of sets of spare parts for the
M23 Azzunition Trailer, as this corpany has better facilities

for this type of work than Utility.
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Subject: Weekly Aotivity Report for Week of 1 May to 8 May - Cont'd

is evident that some of them may be obtained from surplus etooks in
other distrists, as will as our own, and that others must be seoured
from the machine tool manufasturer. It is delieved that the first
step to be taken by the commodity bBranch is to furnish the region
with a list of toole that the oontractor has requested on his pro-
posal Form ¥-88, at the same time advising the region what the ex~
peoted source of the tools requested is, othorwise we are completely
in the dark and omnot commence work on proper tooling of the cone
traotor.

e. The sudject of the two 2-8/8" DPC Automatic Screw Maoh-
ines haas deen discussed in correspondence during the last week dut,
while on the sudject, we want to point out that in all probadility
a produetion of 175,000 of these units per month cannot be achieved
with three of the subjest type machines which is all that we have in
sight at this time.

8. The U. 8. Flare Corporation has started produotion on the
M-48 Trip Flare. The prelimicary firing of the flares at the plant
of U. 8. Flare has deen very satiafaotory; the first lot of 851 have
been plant acoepted and ballistiocs have deen forwarded to the Proving
OGround.

8. The Alreraft 8ignals are on schedule and ballistie
acoeptances have proven the item to be of satisfactory quality.

b. 7The Cluster type 8ignals are progressing satisfaoctorily
with ballistic acseptances showing produotion problems pretty well
taken oare of.’ '

e. The Parschute 8ignals, however, are still giving troudle
and we have just reeeived a photostatie ocopy of a drawing oz whieh
fiftesn ohanges were rescommended dy the Enginesring Subocommittes of
the Industry Integration Committee at its meeting on 29 April, We
are attaching hereto a copy of a letter written dy Capt. Baker, offi-
oer in oharge of the committee, the wording of which definitely points
out to the oontraotor that the current design 1s faulty. This was ad-
aitted by Capt. Baker when he was in this office during the month of
April. BEffort is being made by the Engineering Seotion, O0ffice, Chief
of Ordnance;, to design a satisfaotory signal through various changes;
this undoubtedly will be accomplished, ms has been the case in previous
items,

6. The Day & Night Flare Corporation are going through the same
trying times on the M2)A1l (round Simal ar 4= M. S. Flare on the M5lAl.
The Inspeoction Department, Office, Chief of Ordnance, in oonjunoction
with the Proving Ground, have re-interpreted various phases of the
specifiostion covering retest and opening of the ohute. The present
interpretation of proper opening is that the chute must open within

S
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three seccnds from the time that the unit leaves the tude,—-otherwise,
the signal is oonsidered a failure, even though it may odtain an alti-
tude consideradly in excess of the allowable altitude under the speci-
fications and at the same time have a burning rate in accordance with
specifications. This is something new and, quite frankly, the ocontraoc-
tor and the regianal office do not know how to go about packing the
chute to insure a positive opening in less than three seconds.

a. On retests of Ground Signals, the former practioe was
for the contractor to submit twice the original sample, which would
be tested under exaoctly the same oconditicns as the original sample --
the soore of the original sample being completely disregarded insofar
as sooring the second sample was oonoerned. Eowever, this apparently
has been changed to the extent that the ocontraotor is required to sud-
ais, as usual, double the original sample lot, But the score of the
second lot is to De aversged with the score of the first lot to arriwe
at a final socore for the production lot in question. This is contrary
to wew specifications now inocorporated in any of our contracts and re-~
s:i:a in & quadruple penalty instead of the doudble penalty of the
past.

7. 1t may be remembered that some time ago the Chicago Telephone
Supply Co. complained adout the method which the Ordnance Department
authorized the soldering of lead wires to the rheostats furaished by
the subjeot company to Frank Rieder and Lights, Ino, They went s0 far
as to say that unless these two companies refrained from olipping the
onds off of the leads that they would refuse to deliver rhecstats. A
oopy of the letter from Chioago Telephbone Supply Compsny to Rieder and
Lights, Ino. was forwarded to the diatrlot office some time ago. ™m *
this comnection, w want to say that the promised rhecstats for the
month of May have not yet deen recelved at Frank Rieder, Ino. and we
have been sending teletypes %0 ingquire of their wheresdouta. To date,
we have received no reply; a further follow-up will be mede. Rieder
may £ind themselves in a very bad spot unless these rheostats are re- .
ceived in short order, , o

s

8. The past week has revealed that oconsideradle more experimsn~
tal work will have to be done Defore the design of the Xelium Retention
Unit is estadlished. We have found that many of the mating parts lade
acsording to the drawings do not fit. Apparsatly the original desigh,
when put together, was found to be unsatisfaotory and changes were
made in the produetion of the original models and subsequently the
changes were not insorporated into the drawings.

a. Mr, Thiebald of Payne Frurnace 6xpeots TOo mAKE & Trip to
Frankford Arsenal and, in conjunstion with the American Cas Association,
will endeavor to have the drawings correoted so that Payne will be in
position to go into productien,
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1. l(r. H. G. Autu. or tho Artnlory-miticn Branoh of -
8’D, arrived fi the Regicnal Office on the morning of the lxnd‘hrtng
ing with him from San Frand{soo & modified Machine Tool Status Report
for the Warner lhnurutnring Company under contract with the Ordnance
Department, to. produce the X51A3 Fuse. This Machine Tool Report was
exaotly what we needed and what we had to hive in order to proceed’
with produotion, placning, and layout for the sontractor,--the report
being divided into three groups of tools; i.e., first, group of tocls
$0 -be purchased by the sontractor for Government acaount) noocM.
those %o de rarnhhnd fm lnrplul ltook; third, those to bo m-
nhhcdbythc mﬁmtor. R . L .

,..n

“ WP Austin reviewed tho muohine tool lueuc wty odre-
muy. u'Eor which he et dver the drawings with the Warner Manufaotur-
ing Cnpuy dngidders dnd deternined where each oomponent of ‘the fuie
was to be prodused, 14bo¥ requiremints of the various subdontractars,
rate at whioh thé' cospeonsnts dould bBe produ«d. snd tools to be" used -

in produomg thd mim oo-pomnu DY

C el Augtin's work ﬁth Waraer on the MEIAS Puse waw %0
uturaotory that we asked him to review for us the set-up with Lights,
Ino, for the MB3 hxu and the K48 Delayed Plunger, inasmuch as these
#wo Stems ‘wire to a great ‘extént ‘sutocntraoted to wvarious shops | who °
'nro uplbyﬂ.n; lr. Auuin nm as’ ¢ Congul ting Inginnr on 'boonng.‘
ST T §UT 1 @11, W scheider Mr. Austin's work extremély sitis-
fa.otdry u:d hu -orr has given us ‘quite s few ideas on how best. tg
hsndlo prho .gonttuto, lhm luboontncting is quito dtuui'n.' ;__‘_
SuOnE Pk nqé‘é"m s 'Guter df the ‘Are11 Tefy-Ammmnition ‘Branek; ‘dnd
lr. ‘Connells, lc;othtor ‘PoF thié same dranch, arrived in Los Angolu

- -. Priday morning, 26 May, %0 ooanfer with the Region, Warner Manufastur-
ing Cmpuny. asd Lt. Col. Boglish - Arny representative on vaw xegivuas
Produstion Urgenoy Counltt« , ,

. .‘rho chion;l Produotioﬁ'l!rgenoy Coxmittee, of which

AT

=

i=
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Subjeot: Weekly Aotivity Report for Week 22 May to 27 May - Cont'd

b. Due to the nature of subcontracting which Utility Trailer
has sngaged in producing the 23 Traller, we have been adble to convince
Utility of the necessity of setting up a Produstion Coatrol System and
they now have under way, and praotically complete, the Wassell Syste=m.
The contractor is being urged to secure competent and adequate personnel
to keep the system in operation with maximum effiociency. The system
will indicate the condition of material flow within any previous 24 hour
period., The system is adsolutely necessary where suboontraoting is as
scattered as in this particular case, It only remains to de seen how
well the personnel whioh Utility will employ can keep the system in
operation,

7. Payne Furnace & W Contract W-04-200-Ord-154.
The Payne Fumoo & Supply Compeny are preparatiocn of a pilot model
of the Helium Retention for shipment to the A.G.A. Laboratory at Cleve-
land, and from there to Frankford Arsenal. An additional unit will de
ssnt to Eastmen Kodak Company, Boochester. These two units will be
built for the purpose of fit and interchangeadility. They will doth
be accompanied by representatives of Payne Furnace, and -~ if possidle =~
by Frankford Arsenal personnel.

g. The unit going to Frankford Arsenal will bLe used as a
basis of fixing the design of this unit from which drawings will de
prepared. This step should have bdeen taken scnme months ago, rsther
than going through the loag and laborious prodess of trying to have
drawings changed to come within the requirements of the unit.

8. U. S. Plere Corporation. U. S. Flare is progressing satis-
feotorily on the MAS Irip Flare; all lots which have to date been
sent to the Proving Oround have been accepted.

a. The first lots of the HS51Al Flare, manufactured under
the new oontract, have been accepted. The production is slow; however,
indiocations are that thess parachute signals must be handled slowly
and extreme oare used in the sssemdbly, if they are to be ascepted.

b, There are seversl lots of M48, M52A1, M51Al and M22A1
now at U. S. Flare Corporation awalting the opening of the Los Angeles
Proving Ground for testing. It was originally thought that we could
set up the proving ground and immedistely commenoce firing signals;
however, this impression apparently was erronecus and we are now ad-
vised that we should pick two dallistic samples,-—-cne %o be sent to
Southultorn Proving Ground, the other to be fired here, after which
Wi sweusve 5f ths two proving grounds will be checked to deterains
the aocourancy and, if satisfaotory, then the los Angeles Proving urouna
will be qualified to mocept the signals.

c. It is also our understanding that quite probadly a
qualifying officer will be sent to Los Angeles from ons of the proving
grounds - after which, the Los Angeles Proving Grounds will be quali-
fied if it is determined that the personnel are capable of oonduoting
the firing acoording to approved methods.

T
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9. Day & Wight Flare Corporation. The above coments regarding
U. S, Flare apply equally to the Day & Night Flare Corporation insofar
as the M18 Cluster is oconcermed. Day & Night are very slowly rewcrking
sone of the M21A1 Parachute 8ignals; however, none of these are sppar-
ently ready for proofing.

a. There are several lots ready at Day & Right Flare Cor-
poration's plant for proofing. The last information, to the effeot
that these will be proofed by Los Angsles and Southwestern, necessi-~
tates shipment of ballistio samples of all of these lots to South~
western.

10. The Redistribution & Salwvage Section are inspecting all tools
coming into the Elmore Engineering Company and the Warner Manufaoturing
Cozpany as they arrive from their various sources. Reports will be
prepared and forwarded on to San Franoisco as they are completed.

11, Proourement activities, during the past week, centered about
the M20A) Booster. The ohanging of this item from bar astock to forging
has linited, to & great extont, the facilitles which can handle the
item under the most recent mandatory change.

ea. The Harvey Sorew Machine Company 1s the most likely
prospect who are in a position to convert 12 Greenly msachines f{roa
automatic sorew machines to sutamatic checking machines. Unfortun-
ately, however, their plant is located in the Long Beach area which
is the most oritical lador srea in Southern California. MHr. Harvey
1s looking into the advisablility of uoving this plant, or certain
parts of it, into los Angeles or into some less oritical eres, with
the thought of taking coa this job. The prospeots, however, are defin-
itely against the placing of this item in the Los Angeles ares, due
prizarily to the two sbove mentioned causes; namely, manpower, and
the mandatory ochange requiring the use of forging rather than bar
atook.

6 Inals. o J. B, MAYNIRG
Inol. 1 - Memo by Mackay | Cept., Ord. Dept.
Inolo 2 - " » stom
Inel. 83« ™ " Trask
Inol. 4 = ® * Hraon
Incl, §« ™ " lawyer .
lnolo O = - Lane -
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HISTORICAL REPORT
LO8 ANGRLES HEGIONAL OFFICE
SAN FRANCISCO ORDEANCE DISTRICT
. INSPECTION BRAMCH
1 MAY 1844 TO 31 MAY 1544

Authority was granted by the 0ffice of the Chief of Ordnance
for the conduct of bdallistic scoeptance: teats of flares and signals
being manufectured in the Ssn Franolsoo Ordnance Disgtriot by Day
and Night Flare COrpor;tion and U. S. Flare Corporation. Authority
to nake these tests at & neardy proof facility, which are normally
made at a proving ground in the East, has been granted in order to
deoresse the elapsed time between manufacture, testing, md shipment.
Lt. Paul A, Saller, in addition to his other duties, has been aoting
_as Proof Offioer. A provinglground has been estadlished near the
plln; of the U. 8. Plare Corporation, San Pernando. Cerjain equip-
ment has deen recoived from Jefferson Proving Ground, and oonsiderable
practice tests have been made by personnel of this .office. A repre-
santative of this Branch went to Jefferson Proving Ground and returned
with information on procedures for inspeotion. A pr;ot officer from
vile VUULUNEELVEIT FTOVADE Urouna 1s &8818wnE; fn initial inspection.
In order to assure that inspection at the Weat Coast proving ground

will be satisfactory, the Office of the Chief of Ordnance has requested

vy M ™~
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that samples from the first five lots tested at the Los Angeles
Pyrotechnic Proof Renge also be tested by an Bastern Proving Ground.

Ons carload shipment of Ammmition Boxes from Gensral Water
Keater Corp;rntion was rejeocted at the loading plant dbecause several
leaky boxes were found. The gaskets had slipped out of the groove.
Disposition of this lot has not yet been determined. The company has
been dispesing of boxes that were not acceptadle %o the Resident
Inspector by selling them to various department and chain stores in
this ares for olvilian use, but a recent War Production Board ruling
suspendad such sales. This item has been designated as oritical until
the completion of the contract.

Inspection procedurs employed by Day & Night Plare Corporation and
U. S. Plare Corporation has been urder review by this office. In
order to maintain production with acceptable material until plant in-
spection procedure waa approved, revised Plans of Inspeotion'taixbround
and Alroraft Signals and Trip Flares were &ssued the resident inspeotors
at these facllities with instructions to put this inspection procedure
into sffect immediately. In order to provide for closer cooporati&n ‘
betwaen the two Inspeotion Staffs (Company and Ordnance), company
1napa;tor- are performing sufficient inspection on all incoming
material and on finizaed material to satisfy the Resident Inspeotors
that acceptable material is being produced. njor and critiocal in-
apection points are those as outlin;d in the Inspesction Manual, with
several modifications rade by thisoffice. Both of these plants are

manufacturing critiocal itenms.



HISTURICAL REPOAT
108 ARGELEZ RXCICHAL OFFICi
SAR FRAXCISCO QRDWANCE DISTRICY
J¥SFECIION BRANCEH
1 JUNB 1944 20 30 JUXR 1544

A representative of this Branch visitod Carter Carburetor Company
in 8t. Louis, Missourl, and the Ssngamon Ordnsnce Plant at Springfield,
I11inois to study the manufacture, inspection and loading of the w -
ME1A3 P. D. Puse. The allowable percentagoes in the Standard Classifi-
catiom of Defeots which tlie inspuvctor uses at the Carter Carburetor
Company was noted, and it is planned at this time that the same allow-
able peroentages of defeats will be used at both Earner Ba;ufnoturing
Company, who will menufsoture the ME1A3 Fuze, end Lights, Inc., who
will manufacture the U48 Delay Flunger Body Assembly.

The ohief in.pootorq;'éroduotion managers and other interested
parties of Warner Manufacturing Company and Lights, Ino., have been
oontacted by the Chief Inspsctor and hoad of the Quality Control Seotion
of thil Branch and the Ordnance inspection system that will be installed
in treir plants hes been explainsd to them 1in COTAlL. IT 18 Vwiiwveu
that noither of thess companies have any conception of ths difficulties

they are going to be confronted with in thelir inspection. Warner's
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diffioulty will be partially éue %o the fast that production smd
inspection have been organised under the production manager of the
Company; whereas at Lights, Inc., that compeny hes no idea what it
means to have to dork %o close tolerances and to conduot their in-
spection in suoh'n manner that the component parts will pass the
Standard Sampling Plan ef Inspection. Persomnel of this office have
attempted to impress upom these conpsnies ths necessity for rigid
inspection that should be condusted by them. The Standard Sampling
Plan of Inspeotion of component parts has been in cperation at
Us 8. Flare Corporation snd Day & Night Flare Corporation for tie
past thirty days and a very enoouraging change in gquality at both
oantragtors' plants has been illustrated by the ballistio results
which have been received on their ourrent production. It should
be nctod that the ballistis sccaptances of lots have been received
in groups of five to ten consecutively instead of lota being ascoepted
end rejected in quantities of.two and three lots. Both U. §. Flare
and Day & Wight Flare Corporation are planning their equipsent and
operations to oconduot the ocolor testing of signals dy illuminometers
and filters, the testing of which is to be in effect on 16 July.
Howsver, it is noted that Day & Night Flare Corporation is far behind
in their plans and 1t msy be possible that their equipment may not be
in operation by the ISth.or July. This has been pointed out to the
Produotioﬁ Department.

A pilot model 6f the Helium Retention Apparatus, Ml was subamitted

to Frankford Arsensl, Pire Control Sub-0ffice, for approvel and freesing



REPRODUCED »~ ~{E NATIONAL ARCHIVES

CLASSIHICATION CANCELLE)) sridimdeiietiid e

"#ﬁ,w w'mim%%l Facilities Committee
enon~onma ~y _ Document No. L95.
San Bernardine, California - Day and ilight Flare Corporation
(Sen Bernardino Bomb Loading)
(Chemical ‘arfare Service - Vur Dept.)
IR
343€,500 - for the production of Incendiafy Bombs,
M-74, at 500,000 units .per month.- o

Estimated breskdown of cost:

Construction and rehabilitation $283,000
Installation of equipment 19,700
fachine tools and equipment 123,800
Dies, jigs, fixtures, ectc. 10,000
Total 3436,500 =

* Furnishzd by Government under Expediting
Production Funds - $426,500
OCClis - 10,000

Labor: The current 2mployment et this plant is 169 people. Expected
pezk employment between 600 and 700 - between 431 and 531 people
required for this feacility. Var iMenpower Commission definitely states
the labor required cannot be obtained to opernte this plant. The

erea is designated as Group 1I for labor.

Utilities: The Ufftice ot war Utilities has reviewed this application
for utility requirements. Thoe applicant states 50 gsllons of oil
will be required fer fuol daily. P.i.W. was ccntacted and stated

the use of cil was doubtful.

Facilities: The facilities required are onc mixing and loading
building of 7520 sguare {22t und a covsred storage building of
100,000 square fe~t. o,

Production: The Army Supply Program requirements for M-74 (PT)
Inccndiary Bombs, as emended under dnte of June 235, 1944, are
13,520,200 bombs to be producaed by June 30, 1945. This applicant
is on3 of five sa2lected for assembly, filling end clustering these
requirem:nts. Company was formerly scheduled to produce the M-639
which is being cut back.

Operation: It is estimated thzt initial oper.tion will commonce
January 1, 1945, with full operation not luter than Jenuary 25, 1945.

Rezcomiiendation: This Division fully realizes the importance of this
facility. However, in view of the statement made by the lwar kMan-
power Commission that labor is not available to operzte these
facilities, tihis Division necither recommnends nor epproves this project
to the Fncilities Committese. Should the Facilities Coumittee approve
this project, it is sugzested that such approval be contingent upon
the clearance from the aresa Production Urgency Committee, &s no
clearance from that Committee has been sscured.

FJSimons/dc/mm
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rerret that unforseen delays in the consineration of the
r2rommendation had brought the case to a point where the

oroduction of tungsten had been stopped.

Day and Night Manufacturing Co., lionrovia, Calif.

1. Under date of 10 April 1943, #ajor E. J.
ratis, SFOD, addressed a letter to the Los Angeles Region-
al Office in which it was recommended that in approximately
three months from the current date thut office give

~ consideration to recommending the Day and Night !lanufectur-
ing Co. fér an "E" Award for the performance of their
plant in producing the Photoflash Bomb. lajor Fratis
explained: -

"It seems to be a little soon to submit this
recommendation at the present time as they have been
operating for such a short time on the item. Their
operation, however, seems to have been very satisfac-
tory and in two or three months they should be able
to qualify for the Award."

2. On 17 June 1942, Major Chester W. Clark,

Officer-in-Charge, LAOR, forwarded the recommendation of
'the Day and Night iifg. Co., Monrovia, Calif., to the

ﬁ Jistrict fward Comaittee, SiOD,

er of transmittal, .ujor

cr

a. In ti=z let




Clark explained thet the high accident frequency ani
severity rates shown on the nominction form resulted from
an accident which had taken place in a stone cuarry some
distance away froz the nlant on 5 iay 1943, &n explosion
rad occurred as a result of zn unauthorized attempt by two
employees tc burn drums of substandard photoflash powder
alonr with rubblish, and the 2xplosion resulted in the
death of these two emnloyees. As no authorization had been
given to remove this pouvder from the plant and the accilent
had not occurred on the premises of the plznt, it vus the
opinion of the Los ingeles Ordnance Region thzt the
managerent should not be blamed for thislaccident and that
the figures for the accident frequency and severity rctes
shnuld be computed without taking this accident into
account,

3. The recommendation vas submnitted to the
A+ 2rd Committee, 0OCO, on 3 July 1943, but the Avard Com-

..ittee returned the recommendation of this comgany with

[ thi2 comment that since the plant was operating on only one

:

L

shift and at less tnan half of its capacity, it was not
me>ting the requirements of the Award Board. Therefore,
mLzozulgested that the recommendation be deferred untild

the nlant ceuld shicw outztznding nroduction.

eiiiel, ~roaveticon Jzrvice




Branci, SFO0D, addressed the following lettcr to Thornton
Lewis, chuairman, Ordnance Committee for Production Awards,

on 16 July 1943:

"¥'¢ had returned to us by iajor George B. Roth,
the recommendation which we had submitted for an
Army-Navy 'E!' Award for the Day and dight ilanufactur-—
ing Company, Pyrotechnical Division, in ilonrovia,
California. In his letter, !lajor Roth states that
the plant wvas on;y operating oneishift at less thnan
half of its cupzcity and, therefore, the Army Board
would not accept this recommendation until such time
as production et this plant might become outstanding.

"T'he writer discussed this with Col. K. B.
Harmon, District Chief, and ifajor E, J. Fratis,
Chief of the Industrial Division, and it seemed to
us that if this policy is going to be maintained,
that the greater majority of Ordnance plants in the
YWest are all automatically eliminated for consider-
ation for an award., Due to the general curtailment
and limitations of CHP, plus stringencies of labor
areas, etc., we will have very few plants utilizing
their capacity to the utmost. Colonel Harwmon said
thzt he had brousht this subject up at tne vistrict

Chiiefs! m=etiny recently and Limt elfloris wov: lelng
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made to amend the requirements. ‘%e therefore vanted

to take this mesans of cxpressing again our opinion on
tlie subject,

"It is the general feeling here that in the
case of a plant suciv as Day and Nient, znd uwany
others, which has shown rather unusual cengineering
atility, real and earnest ccoperation with the
Governuent vithout special thou ht of monetary gain,
and where the entire personnel of the plant has
cooperated effectively to produce nuality wmerchandise
eccording to the schedule laid down by the Government,
vhich pey or way not utilize the entire capuzcity of
the nlaznt, that there should be some public recog-
nition of these facts.

"Undoubtedly, this condition exists to a degree
in other Districts. It woula be a,preciated if your
office could give us any.clarification of this or
any su.gestions which we might utilize in connection
with future recommendations."

5« In a reply to this letter, M. H. Pettit,

vice chairman, Ordnance Comuittee for Production Awards,
suateu wnat viile the Avard Foard did not reauire =
slant te utilize its cupecity to the utmost in ovcer to

zli~inle for en sward, it cencirtently reruced 1o Tant
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an Lward to z2ny plant opercting only one shift, even

tiaough the plant met all other qualifications,

Yjllman-¥elley, Inc., Los &ngelecs, Calif,

1. On 10 izy 1943, Wajor Chester V. Clark,
fficer-in-"harge, Li0R, sent the nomination ol Killaman-
felley, In.-., Los Angcles, Calif., tc the San Francisco
Jrdnance Dretrict for orocecsint,

. This recormendetion wezs returned to LACR
cn 12 May with the request thut the nominstion form be
amplified <o as to strengthcn the cuase,

be LACR amended the nomination to comply
with requirements, returned it to SKOD, and on 24 ifcy
1947, it was dispatched to the Commaittee for Production
Awards, 0CO.

2. Under dute of 7 June 1943, M. H, Pettit,

vice-chairman of the Committee for Production Aveards,

f inguired of the District awird Coumittee whether the acci-

- dent f'requency rate given in tlie nomination was correct

since it fur exceeded the Army Board requirenents.

a. In reply by teletype, Capt. Ceorge D,
Serfass, LaOR, explained: "The figures presented in
neminovlon wre ebstract nunvers ond were rigured in ac-

cor dan

lance vith selety znd s2ceurity r'ormules ona zre not
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tract, dated 24 June 1944, was partially terminated on

3 January 1945, by deletion from spare parts of 31 cover
assemblies from each of 39 sets not shipped at time of
termination. Value of items cancelled was estimated to
be approximately $6000. Negotiations were started for
settlement of clalms by the contractor agalnst the
Government, caused by this termination.

b. During February, three complete and six
partial terminations were authorized. The total value
of seven of the nine, amounted to $1,503,654.36. One
was approximately $944,994 and one could not be deter-
mined because of authorization to complete by 31 March
1945, all work in process.

(1) Contract (W-04-200-0rd-865) with
Cooper Screw Manufacturing Co., Alhambra, Calif. Contract
was dated 8 January 1945, and called for 2000 bolts at a
cost of $33.60. It was completely terminated 19 Febru-
ary 1945, because of a change in requirements. Termina-
tion was accomplished at no cost to the Government.

(2) Contract (W-04-200-0rd-735) with
Day & Night Flare Corp., Azusa, Calif. This contract,
dated 16 November 1944. called for 60,000 Signals, Ground,
Cluster, MS52A1. On 15 December 1944, an addition was

made of 40,000 signals, and 30,000 more on 9 Fedruary,
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1945. Total cost was $253,500. Complete termination as
of 28 February 1945, cancelled 82,876 items valued at
$161,608.20. Negotiations were started for settlement
of claims by the contractor against the Government,
caused by this termination,

(3) Contract (W-04-200-0rd-733) with
U. S. Flare Corp., San Fernando, Calif. This contract,
dated 8 January 1945, was for 90,000 Signals, Ground,
Red Star, Parachute MS51Al, at a total cost of $216,270.
It was completely terminated as of midnight 28 February
1945, except that items 1in process were to be completed
within 30 days thereafter. Value could not be deter-
mined, therefore, until after 31 March,

(4) Contract (W-04-200-0rd-725) with
U. S. Flare Corp. This contract, dated 30 December 1944,
together with a supplementary order, dated 20 January
1945, was for 250,000 Signals, Alircraft, AN-M5BAl at a
cost of $177,100. On 22 February 1945, partial termina=-
tion was effective which cancelled 82,960 items valued
at $58,768.86.,

(5) Contract (W-04-200-0rd-78l) with
U. S. Flare Corp. This contract, dated 31 January 1945,
called for 650,000 Signais, Alrcraiuv AN-MO/AL, pius a

supplementary order, dated 10 February 1945, for 260,000
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TELEPHOI

AZUSA 3-8
8AN Bornanos

anJ d[Lqéf Hlare eorp monravia| &2

MONROVIA, CALIFORNIA

March 26, 1945

Polonel K. B. Harmon

; Service Forces

poan Francisco Ordnance District
-‘5- Francisco 1, California

hear Colonel Harmon:
-egardzng your letter of 18 Noveaber 1944, we are
acluding a brief report of our participvation in
be Ordnance Program.

-E!he Day & Night Menufacturing Comvany was founded
Fin 1909 to manufacture solar water heaters. How-
cever, in the intervening years of growth, the
;oupany has become a pre-eiminent producer of

a8 storage heaters, water and beverage coolers,
gaa floor furnaces, space heaters, wall furnaces,
grand miscellaneous other products closely related
g to this general type of work.

B 8ince 1941 every effort has been made to obtain
war contracts. The record listed below states
fully the extent to which the Day & Night Manu-
facturing Company has been able to convert from
?k ‘peace-time work to war-time work, and it illu-
-'gtrates most completely the dramatic change in
.-an industry formerly devoted to peace-time enter-
‘prises.

Y

WAR CONTRACTS

Prime Contracts Contract Number

Mast Platforms : Al R A A A
(¥aritime Commission) 58:
Sub-caliber Adanter Rzils NCRD-207

Sub-c&liver Adanter Rsils YC?D—BSl

{Xavy Denzrizent)

BN
- .

N oy 23
R i
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From: Day and Night Flare Corp.

8% Colonel Harmon

1{? Contracts - cont.
#;

. Prime Contracts

”

%% (Navy Department-BuOrd)

. Opener
tE- (Navy Department-BuOrd)

B 469 Bomd Loading
¥ M69 Bomb Loading
[« (Chemical Warfare Service)

& 30 Adepters, Clusters

Wt (Chemical Warfare Service)

® L2 Mortar Shell
- 4.2 Mortar Shell

% (Chemical Warfare Service)

87 AN-M54 Incendiary Bomb g
¥ AN-MS4X Incendiary Boabd
(Chemical Warfare Service)

A-4 Oxygen Cylinder
(Army Alr Force)

['. 5" Rocket Bodies
(Navy Department)

nhe Fuze
(Chemical Terfere Service)

Bomt, Photoflech, L46
(Arxy Crdnznce Cepertment)

e
)~

March 26, 1945

F-34 Delayed Timingz Mechanism

B F-33 Delayed Cargo Parachute

Contract Number

NORD-4436

N283S-13069

W-04~205-CVS~-84
W-04-Cms-126

W-0U4-205-CW8-31

W-1300-CWs-101
w-04-205-07s-6

W-1300-C¥S-14

W-1942-4C-23
NORD-7605

7—G+'UJD-Lj3

4

"

(04

23-C73-2701
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Colonel Harmon

'z, Contracts - cont.

7

B Prime Contracts

B 8ignal, Ground, Amber Ster,
% Parachute, M21Al

B¢ 8ignal, Ground, Amber Star,
g.. Parachute, M21Al

> (Army Ordnance Dept.)

‘3>81gna1, Ground, WThite Star,
- Cluster, M18&Al

" 8ignal, Ground, White Star,

S Cluster, M18Al

% Signal, Ground, White Star,

vf. Cluster, MlSAl

(Army Ordnance Dept.)

';f Signal, Ground, Red Star,
Ry Cluster, M52Al
g (Army Ordnance Dept.)

3 -Also various subcontracts'f

:*The Day & Night Manufacturing
1942 originated its Pyrotechn

,}1tems pertaining to pyrotechn
g.in entering the field was two
§cfully utilize the parent plen

March 26, 1945

Day and Night Flare Corp.

Contract Numbere
¥-04-~-200-Crd-11
%=-0U4=-200-01rd-736

W-0L4-200~-0rd-225
w_04-200-0ra-4gg
%-04=200-013-608

7-04-200-0rd-735

or aircraft parts.

Compeny in Aucuet,
ic Division in order

Bto assist the Wer Effort in the building of any

ics. Their purpose
fold: First to more
t in Monrovie, Calif-

.-ornia, which for some thirty years has been engaged
in the manufacture of water heaters and sopace hest-
ing equipment, and second to eneble tne comrany

,'§j¥ to more fully enter the wer victure ac a contriou-

tor of vital war rnaterials.
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Merch 26, 1945

Day and Night Flare Corp.
Colonel Hsrmon

Jvailable in the surrounding territory were

plant sites which were most suitable for the
Ewanufacture of the pyrqtechnic iteme. Some
Emonths prior to the thought of the pyrotechnic
fhdivision, the Day & Night Manufecturing Company

i had purchased near Azusa, Czlifornis, proverty
which in its natural state was ideal for such
roperations. Accordingly, the ownership of a
Rplant site already available, plus the facilities
B to fabricate metal component parts for any number
¥of pyrotechnic or other related items, led to
,rthe establishment of the pyrotechnic division.

.5The initial efforts of the Day & Night Manufac-
B turing Company tc enter the Ordnance production
¥ field were corried on directly through the Los

s Angeles Regional Office. After these relastions
had been established with the local office, con-
F-tact was made with the San Francisco Crdnence

g District in Ssn Francisco.

#. The Day & Night Manufacturing Company has alweys

- been receptive to the Army Service Force prograns,
-ag evidenced by the fact of our plsnt facilities
B at Azusa, together with other pyrotechnic and

§. bomb loeding facilities 2t Sen Bernardino and

B Turlock. The two latter plants are currentlg
B under the direction of tne Chenical Werfare Ser-

P” vice and are plants operated by the Dey and Night
% Flare Corp.

" The initial Crdnence contrect given to the Dey
and Night Fanufacturing Company wes the ¥UE Dhite
flash Eomt, under Contrzct No.™ -882-0rdé-2701.
The date of awerd wes August 27, 1?42, and the

P
.
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March 26, 1945

Day and Night Flare Corp.
Colonel Harmon

sontract continued throughout the year 1943. The

Bifficulties encountered under the M46 Photoflesh
Piaid were no more than the normal difficulties

P be expected in the tooling up znd starting of

,nzgial production operstions.

However, the problems encountered at the bepin-
ming of the Parachute Amber Star Ground Signal
\;re substantisl and many. A review of this
¥contract now seems to indicate that the diffi-
goulties under which it was performed appear to
phave been centered in the fact that the produc-
tion as required was not properly engineered
fprior to its being released for Ordnance procure-
gment. Difficulties encountered on this Ground
F8ignal were with the following items: Fuze train,
B'gas check, packing of parachute, retaining disc,
gereinforcing cover, identification tops, solder
B#joint, and stabilizers. The mandatcry changes
f'made in the contract during the past year have

P been substantisl, snd have affected every phase
gwof functioning of the signal. The changes were
¥rade under the aucpices of the Integration Com-
rnittee for the Ground Signal Program, which in
Ethis particular instance proved to be of utmost
fivalue and help. Acs the signel is now produced,
bwith the mandatory changes incorporated, the fuze
Ntrain bhas been redesigned, together with the
1,whgle internal operating cycle of the signal it-
- self.

Discussidns‘with Crdnance officisls have since
diszlosed that this signel was let sut to the

-
-
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from: Day and Night Flare Corp.
Colonel Hermon

EPo 2

g

e rocurement section monthe before the signal was
Brefined to 2 point where production efficiency

¥ was possible. This confusion of development

fand procurement resultec¢ 1in considerable rejects
of the signals during initial production, and not
FPuntil the present chenges were incorporated did
Ethe signal 1tself become an item which could be
pbganufactured in substantisl quentities and meet

Epallistic requirements.

Py
S -
b+

[y

el of the Day and Night Flare Corv.

th the verformance of the Ordnence

T ily from the

districts. The me jority of employeee
10 miles of the Azus? Plant. All
personnel has been recruited and trained for this
Lparticular job to be performed; there was no ex-
S perienced personnel available. At the present
E.time the plant employs approximately 80 pecple.
¥ During August, 194l our employees totalled 125.
At all times women nave performed ITom 40 to 80
@ percent. of the work in the plant. There have
= been few labor ai fficulties and all weges have
% peen kept in line with corresponcing work in the

® ared.

>;1The Government control of wages hac not,pe;mitted
- as much flexibility as might have been desired.

& some employees in the plant have been without
§ any pey ijncrease in as long as & Y&l and a half.

T~ +he initizl stages of Ordnance production,
the Day & Night sanufacturing Company produced

approximately 704 of all itens used in the con-




karch 26, 1945

Day and Night Flare Corp.
Colonel Harmon

Btract. All other subcontractors during the yeer
11943 were in the Los Angeles area. During 1944
Fand 1945 it is expected that 2ll material will
BEbe purchased througk subcontractors, with Day ang
E'Xight performing only the assembly and loading
Eoperations in 1945. The total dollar value thet
Ewae subcontracted during 1944 amounted to approxi-
Kmately $500,000. The subcontractors were located
pgenerally in the Los Angeles area, with one sub-
gcontractor in the Ohio area and the remainder in
Bthe Connecticut, New York and Philadelphis regions.

BThe renegotiation csrried on to date has been with
gthe Chemical Warfere Service for the calendar year
B1943. The company received & clesrance on ell
p.profits as such. There is no exvected refund dur-
king the year 1944, inasmuch as the overall profit

R for the Day and Night Flare Corp. and the Day &

¢ Night Manufacturing Company ie expected to average
¥approximately &% before provision for Federsl and
EState taxes.

?Lt the present time we have at the Azusa Plent the
e-following contracte in the process of munufecture:

M18A1 Signal, Ground, White Star

" Cluster 49.34 completed
M21Al Signal, Ground, Amber Star
Parachute 40.44 completed

TL Lo not cntisientsd +hot+ foeilities used for

Ordnence work will help in &ny wav with postwer
production.

In conclusion, it iz felt thet the Crdnence Depart-

e e e D e ate
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March 26, 1945

Day and Night Flare Corp.
Colonel Harmon

went has performed an outstanding job of pro-

Bk curerent at a time when the need was very great.
gParticularly is this true when 1t is considered
gthat most contractors were called upon to a job
& at which they hed never before had experience.
WeOuteide of the few criticisms mentioned, it is
jidoubtful if any better job could have been done,
pand the changes which have been made during the
E-program are such that et the precent time the
g?%Ob is being efficiently and adequately handled
e by experienced personnel and perfected routine.

Yours very‘truly

et

g ' General Manager
j~dlc bh Azusa Plant

e ———n A - e s
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Ordnance; that the plant was to be operated safely, and
that the cooperation of the City Council and the issulng
§r necessary building permits would be appreciated. As_
a result of this meeting, the existing fears of Mayor
Marsh and Councilman Blousey apﬁarently were settled,
and unofficially they assured the Ordnance Department of
thelr support.

b. E. A. Knott was again in IARO on 24 April.
At this time, he, Ceptain Cole and T. H. Trask, Jr. toured
the Golden State plant and discussed with the management
the problems of storage of powder, construction of barri-
cades, etc. Tentative plans were left with the company,
and Knott stated that upon his return to San Francisco,
definite plans would be drawn for the location and barri-
cading of the powder magazines, the location and size of
water pipes, etc.

¢ Knott, Captaln Cole and Trask inspected
the plant of Day and Night Fleare Corp., Azusa, Californla,
on 25 April. Recommendations for better housekeeping
were made, such as removal of scrap material.

4, Property and Transportatlon.

a. The acute need for typewriters prevalent
in the Los Angeles Regional Office during February and
March 1945, was finally relieved by shipment on 12 April




mately 20 July.

e, A letter was received from the Security
Branch of the District Office (file SFD 004.4), dated 21
June 1945, concerning blending of pyrotechnié composition
at Day & Night Flare Carp. The letter inclosed a state-
ment from the Sefety and Security Division, 0CO, Chicago,
to the effect that pyrotechnic composition could be satis-
factorily blended mechanically, that hand blending was
excessively hazardous to operators, and thaet five other
pyrotechnic manufacturers were successfully using mechan-
lcle blending. It was suggested that LARO discuss this
matter with Day & Night. Said T. H. Trask: "It is under-
stood now that Day & Night Flare is investligating the
possibility of using mechanical blendefs. The blending
operation at Day & Night as handled at present 1s very
hazardous to the blender, and, in the event of a fire,
considerable quantities of powder and the blending build-
ing would undoubtedly be destroyed. At U. S. Flare Corp.
hand blending is also practiced. However, more elaborate
precautions have been made there to prevent injury and
spread of fire. Day & Night's ground signal contracts
have now been terminated and their one remalning contract,
the Aircraft Signal, M43Al, uses a hazardous blend con-

"

taining 25 percent potassium pesviiiuiais.”




£, On 16 Juné, A. B. Warner, resident in-
spector of Ordnanceé at Day & Night Flare Corp. wrote &
memorandum to the security Branch, SFOD, requesting per-
mission for D&Y & Night Flare to hold 8 visitors!' day on
3 July. 1t was stipulated that no mixing operations
would be carried out while visltors were 1n the plant,
nor would admittance be permitted to magazines OT areas
where powder mixing or arying operations were performed.
E. A. Knott jndorsed Warner's memorandum back on 25 June
approving the visit bo portions of the plant wnich would
be shut downe. Knott stipulated that visitors were to
be conducted only under supervision of guards and that
no more than 50 visitors were to De in the plant at one
time. No smoking regulations were Lo be atrictly en-
forced. ‘

(1) Requests were received during June
from Security granch, SFOD, for clearanc® of the follow-
ing visitors to plants in the Los Angeles area: cpl. E.
J. Schrillo to the LARO Gage Laboratory; H. A. Flint of
the British Alr Commission to P & F Mfg. Co.; V. Po
Gorbataevich of the Soviet Purchasing Commission Vo
Pomona Pump pivision of Fairbanks Morse CO.y to Peerless
Pump Divislon of Food Machinery CorbPe, and to Byron

Jackson COe3 Lt. J. A. gcoble of the Main tenance Division
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terminations were combined.

(5) Golden State Fireworks Mfg. Co.
contract (W-04-200-0rd-874) for Spotting Charge M1Al.
Termination, effective 16 May 1945, was valued at
$1,038;404. Due to complete termination 27 June 1945,
effective 1 August 1945, the two terminations were coum-
bined for purpose of contractorts claim.

(6) Day & Night Flare Carp. contract
(W=04-200-0rd=-735) for Signal, Ground,Cluster M52Al.
Termination was effective 1 March 1945; value of 1tems
cancelled, $161,608; amount of claim, $8,080 which was
reduced by negotliation and disposal of inventory to
$6,134.

(7) U. S. Steel Products Co. contract
(W-04-200~0rd=558) for Practice Bombs M38A2. Termination
was effective 1 April 1945; value of cancelled items,
$968,317; amount of claim, $151,625 without disposal
credits, which was agreed by negotiation to be reduced
to $120,809.

(8) Pacific Pabricating Co. contract
(W-04-200-0rd-881) for cycles of pre-replenishmént parts
of cargo tralilers was terminated 14 May 1945. Value of
termination was $31,159. By negotiation, settlement was

made &t no cost to the Government.
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(4) Clarke Aero-Hydraulics, Inc. con=-
tract (W-04-200-0rd-741) fof 600,000 Fuze Bomb Nose M163.
The schedule on this contract called for delivery of
10,000 fuzes for the month of June. This was met and
accepted; but not without difficulty. A breakdown of an
alr compressor affected their production, but they were
able to lease a 25 H.P. compressor which gave them the
necessary air capacity required to keep their pfoduction
line in operation pendiﬁg receipt of a 30 H.P. compressor
which the company had requisitioned. Neceasarj steps
were also taken during the monﬁh to secure early delivery
of 1ift trucks and Hannifin presses, likewise badly
needed by the company.

(5) Clary Multiplier Corp. contract
(W-04-200-0rd-578) for 1,587,100 Fin Assemblies for 8lmm
Mortar Shell, Agalnst a production schedule of 150,000
units, this contractor produced 150,000, Said C. Re.

' H111: "This company deserves special commendation on
its performance and excellence in workmanship.®

(6) Day & Night Flare Corp. contract
(W-04-200-0rd-608) for 120,000 Signal, Ground, AN-M18Al
White Star Cluster. The contract schedule called for
15,000 units to be produced in June; actually 14,760

units were proof-eccepted. The plant acceptance was
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. 8

"‘l”‘lﬂl‘"../
'y

[ r’xg é(/ Q /‘\/"/V T vyl
031415371077

~



16,290. This contract, on which no difficulties were
encountered, was terminated with the provision that no
further plant acceptance would be made after 30 June.

(7) Day & Hight Flare Corp. contract
(W-04-200~0rd-736) for 60,000 Signal, Ground AN-E21Al
Amber Star Parachute. The proof-acceptance schedule for
June was 8,399. Actual proof-acceptance was 13,320, and
the plant acceptance was 7,260. The contract schedule
and the original planning sheet schedule for the month
wvas approximately 10,000 units., Inasmuch as this was
the final month in which production was authorized, the
contractor elected to taske advantage of the 10 percent
variation clause in Supplement No. S of his contract.
Since the contract did not allow acceptance of this
material in July, the Inspection Branch plant accepted
this item for June. Ballistic testes were made and the
signals were found satisfactory.. '

(8) Day & Night Flare Corp. contract
(W=04-200-0rd-1204) for 780,000 Signal, Alrcraft, M43Al
Single Red Star. The production schedule for June was
for 20,000 proof-acceptance, whereas actual proof-accepte-
ance was for 21,846 items. Considerable difficulty was
encountered in the early part of the month in'obtaining

materials, particularly star cups and discs, for this

-291=-
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contract. Through the efforts of IARO the difficulty
was overcome. By canvassing various companles, a source
of supply for these items was found at Bridgeport Metals
Co., Bridgeport, Conn., and arrangements were completed
by the contractor to secure enough to last well into
August production. Much difficulty was also experienced
in securing the proper visibility for proof-firing the
production lots on this contract.

(9) Domestic Manufacturing Co. contract
(W-04-200-0rd-475) for 1,422,300 MR21A4 Boosters. This
contractor met his production schedule of 100,000 boosters
without any difficulty as he was required to have a stand-
by capacity of 200,000 boosters per month,

(10) Golden State Fireworks Mfg. Co.
contract (W-04-200-0rd-874) for 361,250 Spotting Charge
Assembly MlAl. Against a production schedule of 30,000
agsemblies, 33,000 were produced without encountering
any difflculties. This contractor received notice of
termination effective after delivery of & total of
361,250 assemblies, or 31 July 1945, whichever occurred
first. All equipment under the Government's facilities
portion of the contract was installed during the month,
in compliance with the securityland fire protection clauses

of the contract.
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Proof Officer, readily agreed to follow.

¢. on 11 July, while T. H. Trask was visit-
ing Day & Night Flare Corp., it was discovered that a
very dangerous practice was being followed in their press-
room. Excessive amounts of waste powder were being ac=-
cumulated and minor detonations were occurring when the
molds were struck with a metal tool to knock the center
plugs back into position after the ejection operation.
Trask tried to phone E. A. Knott about this on 11 July
without success, but managed to contact him on 12 July.
Knott was very much concerned about the condition reported
and arranged to come to Los Angeles and visit Day & Night
on 17 July. Conditions had somewhat improved when Knott
visited the plant as planned, but even so housekeeping
and maintenance were found to be very poor. Immediately
after his visit, E. A, Knott wrote a letter to Day & Night
in which he made the following safety recommendations:
That two deluge showers be 1nstalled,Aone in the blending
room and one at the pressing building; proper fire resis-
tant clothing should be provided; the aircraft slgnal star
crimp machine should be barricaded; the bgrr;ggdg on the
star press should be replaced immedlately; amounts of pow-
der and composition should be maintained at a minimum;
molds in which the bottoms stick should be removed from

=36=




the press room to knoék them free; housekeeping conditions
should be improved. Said Trask: "Since this letter was
sent to Day & Night, the company's contract (W-04-200-0Ord-
1204) has been terminated. Therefore, it 1s belleved that
the above recommendations and previous recommendations made
for mechanical blending of composition will not be complied
with in full by the company."

(1) In connection with an investigation
being made of Day & Night for an Army-Navy "E" Award, the
security representative sent a memorandum to Capt. R. J.
Crofton citing that Day & Night did not deserve such an
award on the basis of poor housekeeping and mel ntenance
in the plant.

d. The fire protection installation at Byron
Jackson Co. which had been inspected by E. A. Knott, Chief
of Security Branch, SFOD, early in June, was further
checked by him &s to 1ts completion on 16 July. It was
found that the City of Vernon hook-up to their water sys-
tem was being delayed by the absence of an 8" Hersey
Detector Check water meter, It was agreed that an in-
spection would be -made by the Ofdnance Department, the
Ninth Service Command, and the Fire Underwriters as Soon
after the first of August as the meter was received and

the installation was completed. A teletype was sent on




inspection, minimum perfect threads, etc. IF was fourd
that the reviews being conducted by the Inspection Check
Team, which was organized in June 1945, were definitely
necessary in order to assure that requirements were being
met,

b. Quality Control Reports (Form A) apply-
ing Standard Inspection Procedure I were sent to the Office
of the Chief of Ordnance through the San Francisco Ordnance
District Office on B. G. Engineering contract (W-04-200-
Ord-1183) for Adapter for 155mm Shell, agd Day & Night
Flare Corp. contract (W-04-200-0rd-1204) for Alrcraft
Signal, AN~M43Al.

Ce A pllot lot of 10 adapters made by B. Ge.
Engineering Co., Los Angeles, passed dimensional and visual
inspection tests conducted at Picatinny Arsenal during
July, and the contractor was notified to proceed with pro-
duction.

d. A pillot lot of 25 Case, Cartridge, 9Omm
T10El, manufactured by Norris Stamping & Manufacturing Co.
on their contract (W-04-200-0rd-1195) was inspected af
Aberdeen Proving Ground in July. No splits, bulges, or
leaky primer seats occurréd, and all cases chambered and
ejected satisfactorily. The contractor was noﬁified to

proceed with production.

Y. . P




hydrant outlets' threads; a water level gage had been in-
stalled on the storage tank; the float m the storage tank
had been adjusted to turn on the pump when one-third empty;
a three-inch check valve had been installed on the 150 GMP
pump, and hose and hose racks had been installed at each
hydrant outlet. All of the fire hose in the plant was in-
spected under pressure and & number of lengths had to be
discarded and replaced. Details of this final iInspection
were reported to SFOD so that settlement could be made with
the company for the Government's share of the expenditures.
c. On 28 June 1945, it was reported by the
resident inspector at Day & Night Flare Corp. that several
hundred pounds of waste flare composition had been accum-
ulating from production and should be destroyed. Disposi-
tion and instructions on this material were requested from
SFOD, and it was ultimately planned that thls waste powder
and a large accumulation of waste stars from Day & Night
Flare's contract (W-04-200-0rd-1204) should be destroyed
under the supervision of a Bomb Disposal Unit assigned by
the Ninth Service Command, after all such waste pyrotechnic
material had been accumulated upon termination ot the con-
tract. It was learned during August, however, that Day &
Night had destroyed ail this waste material themselves

without supervision and without mishap; At the end of
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August, there still remained in the plant approximately
20,000 rejected, complete aircraft signals to be destroyed.
Said T. H. Trask, security representative, LARO: "It is
expected that this material will be disposed of together
with the termination inventories of hazardous material at
Day & Night."

d. Early in August, LARO was requested by
E. A. Knott, Chilef, Safety & Security Branch, SFOD, to
conduct a survey of the Ilnspsction operations at the various
plants and to take whatever steps were necessary to reduce
hazards of eye injuries which had been occurring to Ordnance
inspectors for several months. Capt. W; A. Wilson, Chief
of the Inspection Branch, LARO, actually prepared a memo-
randum to be distributed among resident inspectors advising
that precautions should be made against eye injuries and
that goggles could and should be obtained. Before this
memorandum was distributed, however, virtually all LAR sup-
ply contracts were terminated, following the announcement
of V-J Day. It was therefore felt that the necessity for
such a comprehensive survey had passed; but C. R. Hill,
chief of Production Section in‘thé newly organized Termi-
nation Service Branch of IARO, was requested to keep the
security representative posted upoﬁ any p ossible hazards

that might develop at any plants that were continuing
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terminated V-J Day. Cancellation was thereby effected of
1,356 cleaners, spare parts and barrels of compound valued
at $822,211,

(33) Clayton Manufacturing Co. contract
(W-04-200~0rd=1291), dated 12 July 1945, for 176 engine
dynamometers at a cost of $311,520 was completely terminated
V-J Day, thereby canceling 176 items valued at $311,520.

(34) Day & Night Flare Corp. contract
(W-04-200-0rd~1204), dated 3 May 1945, for 780,000 Signal,
Airceraft, Single Star AN-M43Al, reduced to 220,000 items
costing $93,528.60, was completely terminated V-J Day.
Value of the 138,184 items thereby canceled was $58,746.

(35) Domestic Manufacturing Co. contract
(W=-04-200~0rd=-475), dated 2 November 1944, for 1,000,000
Boosters M21A4, increased to 1,422,300 items at a cost,
inclusive of facllities, of $1,216,228 was campletely
terminated V-J Day. The 523,600 units thereby canceled
were valued at $403,172,

(36) Grant & Grant contract (W-04-200-
Ord-545), dated 26 August 1944, for 10,756 piston rings for
105mm gun, increased to 15,079 items at a cost of $10,983.65
was completely terminated V-J Day. Value of the 2,839
items thereby canceled was $1,922.

(37) Globe Products Manufacturing Co.
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1 September, thereby canceling the éntire amount of the
contract,

(4) Cook Bros. contract (W=-04-200-0rd-
1217 RAD 4216) dated 22 May 1945, for four Cook CHD2 bogle
installations at a cost of $38,983 was completely termi-
nated 17 September, thereby canceling the entire contract.

be There were 15 contract settlement final
agreements reached or combined with later terminations
during September, as follows:

(1) Pacific Fabricating Co. contract
(W=-04-200-0rd=-823) for 1/4-ton, 2-wheel cargo trailers,
partially terminated 14 May 1945, canceled items valued
at $474,974. This was combined with further complete ter-
mination of 17 August 1945,

(2) Day & Night Flare Corp. contract
(W=-04-200-0rd=608) for signals; parachute, ground, AN-M184al,
terminated 1 July 1945, canceled items valued at $5,426.
By agreement, settlement was made, excluslive of disposal
credits, in the amount of $4,067 against original claim of
$5,099.

(3) American Tire and Machinery Co. con-
tract (W-04-200-0rd-890) for pressure valves, terminat ed
17 August 1945, was, by negotiated agreement settled at no

cost to the Government. The value of terminated items
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LARO, sald it was understood that all plant protection
equipment at this plant was to be scld to the contractor.

b. During December, all leftover pyrotech-
nic material at the plants of U. S. Flare Corporation
and Day & Night Flare Corporation, with the exception of
magnesium powder and 24 rocket motors, was turned over to
the Naval Ammunition and Net Depot, Seal Beach, Calif.
for destruction. The Navy destroyed it by dumping it
10 miles out to sea into 150 fathoms of water. Arrange-
ment was also made for the Navy to destroy abandoned
rocket motors and magnesium powder in a similar fashion.
This material was approved for destruction by the San
Francisco Ordnance District Property Disposal Board.

c. Trask said the activities of the Security
Section at LARO had been concluded and the LAR plant pro-
tection and security files were to be sent to the District
officé in San Franclsco.

5. Property and transportation.

a. In a telephone conversation between Major
J. B. Bondi, Ordnance Property Officer at Fort Douglas,
Utah, and 1lst Lt. I. Gladstone, LARO Property Officer, it
was decided to transfer accountability only to the Property
Officgr at Camp Haan, Riverside, California, for the two
truck tractors from California Institute of Technology,
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"The general attitude of the cantractor is of in-
terest. Ke has voluntarily omitted from his gensral
and administrative expenses advertising, which in the
current - as well as in pre-war years - exceeded
482,000, and also general sales expense which is a
considerable item. The settlement sxpenses are ex-
ceedingly low. The representatives of the Army Air
Forces, who reviewed this claim and proposed settle-
ment, with the Ordnance negotiators, have stated their
belief that the Government is obtaining a far better
settlement than was originally expected. Major King
and Mr. Croghan were particularly appreciative of the
contribution Ordnance had made in their interest.

fTt 1is recommended that the claim be approved in
the amount of $106,560.00, with an addition to be made
of the amount of subcontractors' clalms when deter-

, mined."

(8) Day & Night Flare Corporation con-
tract (W-04-200-0rd-1204) for 780,000 signal, ground, M43Al
valued at $331,601.40 was terminated 17 August 1945, can-
celing items valued at $296,818.97. 1In order to expedite
the settlement procedure on this termination, the contrac-
tor, on 4 October 1945, submitted an uncompletéd termina-
tion claim for $90,616.89. A second and final proposal
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was submitted, dated 21 December 1945, for $97,277.09.
Recommended settlement was for $88,296.12 plus lower tier
claims amounting to $23,292.96, or a total Bmount of
£111,588.98, exclusive of disposal credits. The negotia-
tor, H. D.Squires, in submitting this termination claim
to the District Board, under date of 28 December 1945,
reported as follows:

"No exceptions were taken by either the auditor
or the negotiator on items 1 thru 6 of the claim, all
errors beinz approximately counterbalanced.

"It was felt by the negotiator that due to faulty
workmanship and the amount of reJadts on subject con-
tract, a profit should not be allowed by the Govern-
ment and therefore, by agreement with the contractor,
all profit was deleted from this claim.

"Prior to the submission of Proposal No. 2, the
contractor submitted a Schedules of Costs incurred
during the period of 15 August to 31 October 1945, of
which $241.51 was for Indirect Factory kxpense, $107.48
for General & Administrative Expense and $5,381.19
covered Settlement Eipenses, a total of §5,730.18.
The Audit Section made a supplementary report dated
29 November 1945 in which the auditor took exception

to Qfticers' Salaries, which was deleted by agreement.
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Upon investigation, it was revealed that of the
amounts left far further consideration, all items
were applicable to subject contract. As the plant at
Azusa is peing abandoned, the charges absorbed by
Day & Night Flare Corp. pertained to demolition of
buildings, removal of materials, etc. and therefore
did not enter into the expenses chargeable to termina-
tion, as did the expenses of the Azusa office for of-
fice wages, stationery, telephone and telegraph, etc.
In addition to the foregoing, enumerated in Schedule
'B' attached to Proposal #2, are further charges for
the month of November, all of which appeared resson-
able in the circumstances."

(9) Pacific Fabricating Co. contract
(W-04-200-0rd-823) for 9,532 1/4-ton cargo trallers at a
cost of $2,215,864.64 was completely terminated 17 August.
Adding items canceled by this termination to those can-
celed as of 10 May and 7 June, the total number canceled
was 7,841 valued at $1,881,996.82. Contractor's own set-
tlement proposal was for $159,574 and Recommended Settle-
ment, agreed to by the contractor on 20 December 1945, was
Tor $154,500, plus lower tier claims amounting to $58,148
and interest in the amount of $755, or a total of $213,403
less disposal credits amouting to $34,562,'which made a
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